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1. lleam u 3aaa494 AUCHMILJIMHBI

PabGouast mporpamMma IHCHMIUIMHBI SIBJSIETCS YacThIO OCHOBHOM TMpodecCHOHATbHOM
o0pa3oBaTeNbHON MPOTrpaMMbl  MOATOTOBKM 0akKajdaBpOB 1O HAMPaBICHUIO TOATOTOBKHU
43.03.02 Typusm.

Henap aucuuniauHbl: o0ydyeHHE OOyYarOIIUXCS NPOGECCHOHATIBHBIM TEOPETHUECKUM
3HAHUSIM M TPAKTUYECKHMM HaBBIKAM B OOJIACTH YIPABJICHUS IEPCOHAIOM OpraHM3alud B
pPBIHOYHOM cpene, GOpPMUPOBAHME Y HHUX KOMIIETEHUIUH IO OCO3HAaHUIO COLMAIBHO-
HYKOHOMHYECKOW 3HAUYMMOCTH Oyaymied npodecchu, YMEHHIO CaMOCTOSITEIbHO CO3/aBaTh M
COBEpIICHCTBOBATH CUCTEMY YIIPABJICHUS IEPCOHATIOM.

3agayu AUCHMILINHBI:

- nodeomosums OYIyNIMX CHEIHMAIMCTOB K HCIOJB30BAHUIO IMOJNYYCHHBIX 3HAHUN WU
YMEHUH B CBOEH MPaKTUUECKOU padboTe;

- c¢opmuposamv 3HaHUS 00 OCHOBaxX YIPABICHUS MEPCOHAIOM TYPUCTCKOIO
PEIIPUITHS,

- npuobwums K WCIOJB30BAHUIO METOJOB W TPHHIHMIIOB YIPABICHHUS MEPCOHAIOM,
UCIOJIb3YEMBIX B OT€UECTBEHHBIX U 3apyOEKHBIX TYPUCTCKUX PUpPMaXx;

- damb npeocmasnenue O HAYYHBIX OCHOBAX YIPABIEHUS IEPCOHAIOM; O POJIU U
3HAYEHUH YIPABICHUS IEPCOHAIOM B pad0OTe MPEIIPUSITHS.

OOm1ast TpyA0EMKOCTh AUCIUIUIMHBI JJIs1 OYHON M 3204HOM (popm 00yueHHs cocTaBsieT 2
3au€THBIC SAMHMIIBI (J1anee — 3. €.), 72 Jaca.

st ouHO# (opMbI OOydeHUs aynauTOpHbIe 3aHATUS — 40 YacoB, caMOCTOSITEIbHAs
pabora — 32 vaca.

Jlnst 3a04HO# (OpMBI OOYYCHHUSI ayIUTOPHBIC 3aHATHS — 12 4yacoB, caMOCTOSTENbHAs
pabota — 56 yacoB, mpomexKyTOoUHas arTecranus — 4 Jaca.

2. IlepeyeHb MJIAHMPYEMBIX pPe3yJIbTATOB 00y4YeHUs M0 JUCHHUIIJIMHE, COOTHECEHHBIX
¢ INIAHMPYEMbIMH pe3yJbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHOM NPOTrPaMMBbI

[Iponiecc um3ydeHUs JAUCLUUIUIMHBI HampaBlieH Ha (OPMHUPOBAHUE CIEAYIOIIHUX
KOMIIETEHIIMHM 00y4aroImuxcs no HanpasieHuto noarotosku 43.03.02 Typusm

Hludp u conepxanue 3HATh YMETb BJIQ/IETh
KOMIIETEHIINH
[1K-1 Cniocoben 0COOEHHOCTH TIpoliecca | peaau30BbIBATH METOIaMH
peaan30BbIBATH yIpaBJIeHUS HaBBIKU YIIPABJIEHUsS | yIpaBJieHUs
MPOLECC YIPABICHUS | OpraHU3aIUEN, OpraHu3aIuen, OpraHu3aIuen,
OpraHu3anuei, HPUHATHS MPUHATHUS HPUHATHS
PUHUMATh yIpaBIeHYECKUX yIpaBICHUYECKUX yIpaBICHUYECKUX
yIpaBIEHYECKHE peleHuit Ha pelIeHnii Ha peleHuit Ha
peleHus Ha MPUHIIAIIAX MIPUHITUTIAX TIPUHITUATIAX
IPUHLIAIIAX 3P PEKTUBHOCTH U C 3¢ EKTUBHOCTH U C 3¢ (HEKTUBHOCTH U C
3¢ (HEKTUBHOCTH U C Y4€TOM COIL[UAIbHBIX YUETOM COIL[MAIbHBIX | YUYETOM COLIMAIBHBIX
YYETOM COLMAIBHBIX | HaIlPaBJICHUN HanpaBJIeHUH HarpaBJIeHUH
HallpaBJICHUN roCyJapCTBEHHOM roCyJapCTBEHHOMN roCyJapCTBEHHOMN
roCy/1apCTBEHHOU MIOJINTUKH; MIOJTUTHUKH; HOJUTUKY,
MOJIUTUKU. OCOOEHHOCTH U pealin30BbIBaTh TEXHOJIOTHEH
TEXHOJIOTHH IIpoliecca | MPOLECC YNPaBICHUs | peaau3alun
yIpaBJIeHUs NIEPCOHATIOM nporecca




NEPCOHAIOM
MpeaNpUsITHS,
PUHSITUS

3¢ PEeKTUBHBIX
peleHuii B cepe
PYKOBOJICTBa
JEeSITETLHOCTHIO
TYPHUCTCKOM
OpraHu3aIuy.

MIPEeANPUATHS,
MPUHUMATD
KayecTBEHHBIE
pemieHus B chepe
PYKOBOJICTBA
JeSITeNIbHOCTHIO
TYPUCTCKOMN
OpraHu3aIHy.

yIIpaBICHUS
NEPCOHAIOM
PEIIPUSTHS,
MPUHSTHUS PEIICHUN
B cepe
PYKOBOJCTBA
JESATEIIbHOCTHIO
OpraHH3aliH C
y4eTOM

3 PEKTUBHOTO
000CHOBaHUS.

3. MecTo AUCHHUILUINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Kon Vb OITOIT Y4eOHblIii 010K

b1 brok 1. Jlucuunnuasl (MOZYIH)

b1.B Yactp, opMupyeMasl yuaCTHUKaMu 00pa30BaTebHbIX OTHOIIEHUHN
b1.B.16 YpasieHue NepCcOHAIIOM B TYPUCTCKOMN JEATEIBHOCTH

4. O0beM TUCHHUILINHBI
aKaJeMHYeCKHNX 4YacoB,

B 3a4YeTHbIX EIWHHMIAX C YKa3aHHeM KOJHMYecTBa
BbI/IEJIECHHBIX Ha KOHTAKTHYI0 PpadoTy o0y4amommxcs C

npenoaasarejaeM (Mo BHAaAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOSITEJbHYH padory

00yyarImXxcs

st ouHOi popmMBbI 00yUeHUA

Buj yueGHoii padoThl Bcero Cemectpbl
yacop | 1|2 |3 |4 6 7 8
AynuTopHble 3ausTus (Aya) (Bcero) 40 40
B TOM YHCIIE
Jlexumn (J1) 18 18
Cemunapckue 3austus (C)
ITpakTnueckue 3anstus (I1P) 22 22
CamocrosiTeibHast pa6oTa 32 32
odyuawuerocs (CPC) (Bcero)
IIpoMeskyTOUHasI aTTECTALUSA
3auer (3a4) + +
Ox3ameH (DK3)
Kypcosas padora (Kyp)
Ob6mas 23.e. 72 72
TPYA0EMKOCTh
st 3a04HOM opMBbI 00ydYeHHs
Buj yue6Hoii padoThl Bcero CemecTpsl
4acoB
11234 718 9 |10
AyautopHsle 3aHaTHs (Ayn) (Bcero) 12 12
B TOM YHCIIE
Jlexuuu (JI) 4 6
Cemunapckue 3aasatus (C)
[Tpaktuueckue 3anstus (I[1P) 4 6
CamocTosiTe1bHasi paboTa 56 56




odyuawuerocs (CPC) (Bcero) \ \ \ \ \ \ \ \ \ \ \

IIpomeskyTouHas aTTecTaums

3auer (3au) 4 4
Dx3ameH (OK3)

Kypcosas padora (Kyp)

Ob6mas 23.e. 72 72
TPYAOEMKOCTh

5. Copepkanue JUCHMIUIMHBI, CTPYKTYPHPOBAHHOE II0 TeMaM ¢ YKa3aHUeM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA AKA/IeMUYeCKHUX YacOB U BU/IOB y4eOHbIX 3aHATHIA
5.1. Conep:xanue pa3/iesoB IUCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM

Ne HauMmenoBanue

Coaep:xxaHue TUCHMILIMHBI 10 TeMaM

n/n pa3ngeia
AUCHUILIMHBI
1. | Pa3znen 1. Tema 1. OcHOBBI yHIpaBJIEHUS MTEPCOHAIOM.

Opranusanus
Ka/poBoii padotbl | [IoHATHE «COLMANBHO — TPYAOBBIE OTHOLIEHUA». PBIHOK Tpyna u ero
Ha XapaKTEPUCTUKHU, CIIPOC U MPEIJIOKEHUE HA PbIHKE TPYAd. 3aHATOCTh
TYPUCTHYECKHX HacesJeHus1 U Oe3pabotuiia. BHyTpeHHUE PBIHKHM TpyJa U 3aHSATOCTD
npeanpusiTusix nepcoHana. l'ocymapcTBeHHass CHCTEMa YIPABICHUS TPYIOBBIMU

pecypcamu. IloHsiTe «mepcoHa». DBOMIONUA TEPMHUHOJIOTUU
KaJIpoBOro MeHekMeHTa. [lepcoHan mnpennmpustus Kak OOBEKT
YOpaBJICHUS: TPU3HAKK W OCHOBHBIE XAPAKTEPUCTUKHU IEpCOHAA.
YropaBieHue MepcoHanoM Kak yrpaBieHueckas (yHKIus. Mecto u
pOJib  yOpaBlI€HUS  IEPCOHAJIOM B  CUCTEME  YIPaBJICHUS
npeanpustieM. OyHKINU yNpaBiieHUus nepcoHanoM. Mcropuueckue
STambl ~ CTAHOBIEHUsS  (YHKIMH  YOPABJICHUS  TEPCOHATIOM.
CoBpeMeHHbIE KOHIENINH YIIPaBJICHUs IEPCOHATIOM 32 PYOEKOM U B
Poccun. 3aKk0HOMEPHOCTH ¥ IPUHIIMITBI YIIPABICHUSI TIEPCOHATIOM.

Tema 2. KaapoBas mnoauTnka u cTparerusi ynpabJIeHUsl
nepconajom. Kagposoe niiannpoBanue B OpraHu3anum.

KagpoBoe mnnanupoBaHue B opraHu3auuu. [IpmHuunsl v 3agadn
KaJpOBOrO IUIAHUPOBAaHUA. OTambl KaJpoOBOro IJaHUPOBAHUS.
IIporHo3upoBanue B yIpPaBIEHUM IEpCOHATIOM. Buael KaxpoBoro
IIaHupoBaHus. PakTOphl, OKa3bIBAIOIINE BIMSHHE HA MOTPEOHOCTH
OopraHM3aiuu B  IepcoHaine. [lnaHupoBaHME  UYUCIEHHOCTH
paboTHUKOB npeanpuatusa. KaapoBas NoauTHKa MPeIIpUSTHS Kak
OCHOBa (OPMHPOBAHHUSL CTPATETUH  YIPABIECHUS MEPCOHAIOM:
MOHSITHE, THMBI, (AKTOPhl, BIUAOIMKME Ha (OPMHPOBAHHUE.
ITaccuBHas, peakTHBHas, NPEBEHTHBHAs, AKTHBHAs, OTKpHITasd H
3aKpbITast KajpoBasl MoiuTUKA. TpeboBaHMS K KaJIpOBOM MOJUTHKE.
Oransl  popMupoBaHus KagpoBod monuTHKU. CTpyKTypa KaapoB
npennpusaTus. Crucrema CTpaTeruuyeckoro yrpaBieHHs] EPCOHAIOM.
B3aumocBsA3p cTpaTeruu ynpaBlieHUs IIEPCOHAJIOM CO CTpaTeruen
pazButusa npennpusaTus. CTpaTerus yOpaBlIeHUS EPCOHAIOM
opraHuzanuu. Peanuzanus cTpaTeru yOpaBlI€HUS IEPCOHATIOM.
I'pynnel kanpoBbeIX cTpaTervii. MeTroasl yNpaBlIeHHs MEPCOHAIOM:
aJMUHHCTPATUBHBIE, SKOHOMUYECKUE u COLIMAJIbHO-
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IICUXOJIOTHYCCKUC.

Tema 3. TexHoJI0rMH yNIpaBJIeHUs MEPCOHAIOM.

[TonGop nepconana: cojepxaHue npouecca u 3HayeHue. [lonntuka
nogoopa  mepcoHanma.  @DoOpMbl  XapaKTEPUCTUKH  BaKaHTHBIX
JOJDKHOCTEH. BHyTpeHHHME M BHEIIHME HMCTOYHHUKHU ITPUBIICYCHUS
nepcoHansa. MeToapl TNpuBiIeYeHHUs paObOTHUKOB. TpeGoBaHus K
cucreMe nojadopa mnepcoHana. Mecro W poiib KaApOBBIX CIIYyKO B
nporecce noadopa nepconana. Llemn ord6opa nepconana. [lonmutuka
orbopa mnepcoHana. Kpurepum oneHku orbopa mnepcoHaina Ha
BaKaHTHbIE TOJDKHOCTU. AHAJIM3 MPUYMH OTKa3a B IpUeMe Ha paboTy.
TexHonorust opopmileHUs] TPYAOBBIX OTHOLICHUH C pabOTHUKAMHU.
[IpaBoBast cocraBistomas O(GOPMICHUS TPYAOBBIX OTHOIICHHIA.
ITonssTne amantanuu. Buapl n HampaBieHHs TPYJOBOW aJanTalUu.
Pasnuunple acmekThl mpodeccHoHanbHOW amanTanun. DakTopsl,
BIMAIONIME Ha Mpolecc apanrauuu. l[lpuumHbl [ne3aganTtanyu
IIEpCOHANIA. YIIpABJICHUE aNallTallued NEepPCOHANa HAa IPEANPUATHH.
Pa3zpaGotrka u ¢(opMupoBaHue NpOrpaMMsbl ajanTallly IepcoHaia
HPEIIPUSITHSL.

Tema 4. TexHoJiorum ynpasJjieHUsi pa3BUTHEM NEPCOHAJA.

[TonsTne «penoBas oleHKa mnepcoHana». Llenn nenoBol OLEHKH
nepcoHana. OOBEKTH U CyOBEKTHI JesoBoil oueHku. [lokazarenu
OIICHKM TMepcoHana. MeToabl OIEHKH TIepCcoHala: aTrTecTalus B
KOMHUCCHH, colOecegoBaHMe, OLEHKa 1o MeToxy  «360°»,
MICUXOJIOTHYECKUE U JAPYrHe METONbl OleHKW. Opranuzanus u
MPUHIUIIBI NPOUEAYphl OLEHKH mnepcoHana. [loHsrue «arrectanus
nepcoHalay, mpoleaypa nposeaeHus. OCHOBaHUS ISl TPOBEICHUS
arrectauuu. llonsatue «xappepa». KapbepHoe mNpoaBMKEHHE Kak
clenCTBUE MPOPECCHOHATBHOTO PA3BUTHS MEPCOHANIA TIPEANPUATHUS.
Bunsr kapbepsl, (hakTOpbl OKa3bIBAIOIINE BIUSHUE HA (HOPMUPOBAHHE
Kapbephbl MepCOoHANA MPEANPUITHS. Y CIOBUS PEaM3alliid Kapbephl
nepcoHana. [lnaHupoBaHue Kapbepbl KakK KIIOYEBOM JTam B
YIOpaBJICHUN Kaphepoul MepCOHaNIa: COCTaBIEHHWE KapbepHOTO TIIaHa
(xappeporpammsbl).  DopMuUpoOBaHHE ~ KAAPOBOTO  pe3epBa  Ha
MPEANPUSITHH.

Paznea 2.
dopMmHupoBaHHE
KOJIJIEKTHBA
npeanpusThs

Tema 5. I'ocynapcTBeHHasi cHUcCTeMa YIPABJIEHHS TPYIOBbIMHU
pecypcamu.

[TonstTe «cucrema MNPoPEeCCHOHAIBHOTO PAa3BUTHUS TIEPCOHANIAY.
CymHOCTh, IETd W COACpXKAHWE  CHCTEMBbI  ITOATOTOBKH,
MEPEeTnoArOTOBKM Y TIOBBIIICHHUS KBaIM(UKAIMK TEepcoHana B
opranuzaruu. TpeOoBaHUs K CUCTEME TOJITOTOBKH, ITEPEOATOTOBKH
u MOBBIIIICHUS]  KBanU(UKALMKM  TEepCOHaia. [MpuHIUIBI
q)OpMPIpOBaHI/IS[ CHUCTEMBI IIOATIOTOBKH, nepeoAroTOBKH n
noBeIllieHUsT  kKBanupukanmuu nepconana. Copepxkanue  Gopm
o0ydyeHusi: Ha paboueM MecTe, BHe pabouyero mecta. MeTomsl
o0OydeHus nepconana. [[puHIUITBI aKTUBU3AIUN O0yUYEHUSI.

ConupanbHasgs  OTBETCTBEHHOCTh KakK  ()aKTOp  KOHKYPEHTHOTO
npeumMynecCTBa COBpEMCHHOI'0 NpCANPUATHA. ITonsarue «ColIMaJIbHOC
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pasBuTHE opranuzanun». OCHOBHbIE (DaKTOPHI COLMAIBHOM Cpesbl
opranuzaiuy. CouuanbHbIi MAaKeT KaK WHCTPYMEHT YIPaBJICHUS
COLMANbHBIM pa3BuTHeM. DYHKIMM M HA3HAUYEHUE COLUAIBHOIO
nakera. ®opMupoBaHHME U BHEIPEHUE COLMAIBHBIX I[POrpaMMm
(MPOEKTOB) Ha MNpennpuaATHU. 3agauyd ¥ (QYHKIUHA  CIYXKOBI
yIpaBJIEHUS IEPCOHAIIOM 110 YIIPABJIECHUIO COLUAIBHBIM PA3BUTHEM.

Tema 6. O0ecnieueHue CUCTEMbI YIIPABJIEHHS MEPCOHAIOM.

CucTeMHBIM MOAXOJ K YINPAaBICHHUIO NEPCOHAIIOM B OpraHU3alUH.
ITonsiTiE MW CYHUIHOCTh CHCTEMBbI  YIPABIEHHUS IEPCOHAIOM.
OpraHu3allMOHHOE  IPOEKTUPOBAHME  CUCTEMBI  YIPaBJIECHUSA
nepcoHanoM. Llenn u GyHKIMU CUCTEMBI yIpaBIICHHUS MEPCOHATIOM.
OpraHnu3alMOHHAas CTPYKTypa CHUCTEMBbI YIIPABICHUS MEPCOHATIOM.
Kanposoe, IIPaBOBOE, HOPMAaTUBHO - METOJINYECKOE,
MH(OPMALIMOHHOE U TEXHUYECKOoe  O0EeCrleueHUEe  CUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

Tema 7. MoruBauuds ¥ CTHUMYJHPOBaHHE  TPYAOBOH
AeATeJIbHOCTH IepCoHAIA.

ITonsiTue MoTHBaLMM U €€ POJb B JOCTHIKEHUU LIEJIEH YIIPABIICHUS
opranmsanuer. MotuBanus IOBEIECHHS B IIPOLECCE TPYHAOBOU
nesarenbHocTH. IloTpeGHOCTh Kak OCHOBHOM 3JIEMEHT Ipolecca
MOTHBALIUH. [punnunst MOTHUBALIMOHHOTO MeXaHHU3Ma.
MotuBannoHHas CTpyKTypa JINYHOCTU. CyIIHOCTh OCHOBHBIX TEOPUH
MotuBauuu. Coaep)KaTeslbHbIE TEOPUM  MOTUBalUU  (TEOpHUH
A. Macnoy, MakKnemnanga, K. Anpaepdepa, @. I'eprdepra).
[IpoueccyanbHble Teopun MoTuBanMu (Teopun . ATKMHCOHA,
C. Anamca, b. Ckunnepa, B. Bpyma, O. Jloynepa u JI. [Toptepa).
MotuBanMOHHBIE PUHIMIBI OpraHu3auuu Tpyaa. BosHarpaxnenue
NepcoHaia M oIjlaTa TpyAa: CYIIHOCTb, LeNH, (OPMBI U CHCTEMBI.
[InanupoBanue QonHma 3apabOTHON IUIATBI HAa TPEANPUATHH.
CoBeplIeHCTBOBaHHE OIJIAThl TpyJda Kak (akTop MOTHBAILMH.
Komnencamnuu. MarepuanbHas nomonib. ConpanbHoe, MEAUIIMHCKOE
Y TICHCUOHHOE cTpaxoBaHue. HemaTepuanbHble METObI MOTUBALIUH.

Tema 8. Opranm3anmoHHas KyJbTypa H  yHpaBJIeHHE
KOH(UIMKTAMM B OPraHU3AIUH.

OpranuzanyoHHas KyJabTypa B YIPaBICHUH MEPCOHATIOM. YPOBHHU
OpPraHM3al[MOHHON KYyJBTYpbl: IOBEIECHUE, MOBEIAECHUYECKUE HOPMBI,
OTHONICHMSI, IIEHHOCTH. BHyTpeHHss koMmMMmyHuKauusg. OObluau u
Tpaguimu. Ponb mepcoHana B pa3paboTKe MHUCCHM OpTaHU3aIHH.
Jmarsoctrka opraHu3aliMOHHON KyJIbTyphl. [lonroroBka nmporpammel
M3MEHEHUI OpraHU3allMOHHOM KYJIbTYPBI U €€ BHEIPEHHUE.

Kon¢nuktel B komektuBe. [loHsATHE, OCHOBHBIE CTAIUH, MEXaHU3M
U TUMNOJOTHA OpraHU3allMOHHBIX KOH(MIMKTOB. [lpuumHbl U
NocineACTBUsT  KOH(MIMKTOB  (TIOBUTUBHBIE U HETaTUBHBIE).
JluarHocTupoBaHHe U TpeaynpexjaeHue KoHpIukTa. OCHOBHBIE
ctpatrerun oOpamieHuss ¢ KoH(uuktamu. CTUiIH, METOABl W
THUIIOJIOTUS KOH(JIMKTHOTO MIOBEACHHUSI. Ilcuxonoruueckas
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caMoperyisinusi ¥ TpeaynpexaeHue crpeccoB. «lIpobmeMHbIit
MEePCOHANI»: TOHSITHE, CIOCOOBl PpalbOThl, NPEIOTBpAIICHUE H
paspemnieHue KOH(PIUKTHRIX cuTyanuii. OYHKIUN U 33a4d CIIYKOBI
yIpaBieHUS MEPCOHATIOM I10 paboTe C «IIPOOIEMHBIMY IEPCOHAIOM.

Tema 9. OuneHku pe3yJabTAaTOB [JIeSITEJIbHOCTH IEePCOHAJIA
OpraHM3aNuM.

[Topsimok pacuera SKOHOMHYECKOW M cOIMalbHON 3(h(deKTuBHOCTH
IPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI M TEXHOJOTUU YIPABICHHS
nepcoHanoM. OIeHKa 3KOHOMUYECKOH A(PQPEKTUBHOCTH TPOEKTOB
COBEPUICHCTBOBAHMS  CHUCTEMBl W  TEXHOJOTHMH  YIPABICHHS
nepcoHanoM. OreHka CcoOUUANbHOM A(PPEKTUBHOCTH TPOEKTOB
COBEPUICHCTBOBAHMS  CHUCTEMBbl W  TEXHOJOTHMH  YIPABICHHS
nepcoHanoM. OLEHKa 3aTpaT, CBA3aHHBIX C COBEPIIEHCTBOBAHHEM
CHCTEMBI U TEXHOJIOTHH YIPABJICHUS IEPCOHAIIOM.

5.2. Pasneisnl

AUCHUIIVIMH € YKa3aHME€EM OTBCJICHHOI0 Ha HHX KOJHYECTBA

aKaJeMH4YeCKHX 4YacOB M BHAOB Y4eOHbIX 3aHATHH (ouHasi popma o0yuyeHusi / 3a04uHas
¢popma o0yuenust)

Ne HaunmeHoBaHue pa3jieia, TeMbI KoJinuecTBo 4acoB
n/n AMCUUILIMHBI ouHas ¢opma / 3a0uHasi popma
BCETO B TOM YHCJIC
Jlex I1P CPO | Kontpo
JIb
1 Paznen 1. Opranusanus kaaposoii | 30/36 8/4 10/4 12/24
pPadoTHI HA TYPUCTHYECKHX
npeInpUusiTHAX
Tema 1. OCHOBBI yIpaBJICHUS 8/10 2/0 2/0 2/6
TIEPCOHAIIOM
Tema 2. Kagpoas mnonutuka wu | 8/10 2/2 4/2 4/6
CTpaTerusi yIpaBjeHUs IEPCOHAIOM.
Kanposoe TUTAHUPOBAHHE B
OpraHM3aIuH
Tema 3. TexHOMOTMH yIIpaBICHUS 6/8 2/0 2/0 2/6
TIEPCOHAIIOM
Tema 4. TexHOIOTUH yIIpaBICHUS 8/8 212 212 4/6
pa3BUTHEM MIEPCOHANA
2 Paznen 2. ®opmupoBanue 42/36 10/2 12/2 20/32
KOJUIEKTHBA MPeINpPHSTHS
Tema 5. 'ocynapcTBeHHas cuctema 8/6 2/0 2/0 4/6
yIIpaBJICHUS TPYAOBBIMH PECypCaMu
Tema 6. O0ecrieueHNE CUCTEMBI 8/8 2/0 2/0 4/6
yIPaBJICHUS TIEPCOHATIOM
Tema 7. MoTuBanus u 8/8 2/2 2/2 4/6
CTUMYJIMPOBAHKE TPYIAOBOM
JIeATEIBHOCTH TIEPCOHAIA
Tema 8. Opranuzanuonsas Kynetypa | 10/8 2/0 4/0 4/8
U yIIpaBleHHE KOHPINKTAMHU B
OpraHM3aIiuH




Tema 9. OrneHka pe3yabTaToB 8/6 2/0 2/0 4/6
NesITeIbHOCTH TepcoHaa
OpTraHH3aIHH.
3 Ipomexxkyrounass  arrectamust - | 0/4 0/4
3a4eT
4 Hroro yacos 7272 18/6 22/6 32/56 | 0/4
5.3. Coaep:xkaHue MPpOrpaMMbl 10 TeMaM ¥ BHIaM 3aHSITHIi
5.3.1. Conep:kanue mporpaMMbl 1Mo TeMaM M BH/JAaM 3aHATHIl JJsi 04HOI (opMbI
00yuyeHusi
Ne Tema Koua-Bo Buabl yueOHbIX 3aHATHH U Y4eOHbIe BOPOCHI
n/n 4acoB
1 2 3 4
Tema 1. Jlexnus 1
OcHoBbI 1. ConnanbHO-TPYIOBBIE OTHOILIEHUS, PHIHOK TPYAA U
ynpasJieHUs 3aHSATOCTH IEPCOHAIA.
MePCOHATIOM. 2. [lepconan npeanpusiTus Kak 00bEKT yIpaBICHHUS.
1 JI-2 4. | 3. 3aKOHOMEPHOCTHU ¥ MIPUHLIUIIBI YITPABICHHS
' [Ip-2 4. | mepcoHaOM.
IIpakTnyeckoe 3ausitue 1
1. Cpoc u peiyioKeHHe Ha PhIHKE TPY/a.
2. BHyTpeHHUe pBIHKHY Tpy/a.
Tema 2. Jlexnusa 2
Kanposas 1. KagpoBoe niiaHupOBaHUE B OPTaHU3ALUH.
MOJIMTHKA H 2. KanmpoBas monutvka opraHu3aiim.
cTparerust 3. OYHKIMHA U METOJIBI YIIPABJICHUS TIEPCOHAIIOM.
ynpasJieHHsI -2
2. | mepcoHaJIoOM. n 4q' IIpakTuyeckoe 3ansaTHE 2
Kanpogsoe P . 1. TlnanupoBaHWE  YHCICHHOCTH  PaOOTHHKOB
IUIAaHWPOBaHNeE B MPEANPUSATHSL.
OpraHu3amnuu. 2. KanmpoBoe OromkeTHpOBaHNE
IIpakTnyeckoe 3ansiTue 3
1. Tlog6Gop Ha TOKHOCTH
Tema 3. Jlexums 3
TexHonoruu 1. ITon6op nepconana: coaepxaHue npouecca u
ynpasJieHHsI 3HaYCHUE.
NEePCOHAJIOM. 2. Metobl pHUBIIeYEHUS] pAOOTHHUKOB.
3. [lonuTtuka oTO6Opa mepcoHana.
11-2 4 IIpakTuyeckoe 3ansaTHe 4
3. TTp-2 q 1. Ilonutuka noadopa nepcoHaa.
" | 2. MecTo 1 poJib KaIpOBbIX CIYXkO0 B Ipoliecce
noadopa nepcoHana.
3. TexHomorus opopMIICHHS TPYAOBBIX OTHOIICHUII ¢
pabOTHHUKAMHU.
4.YupaBieHue agantainuel mepcoHaia Ha
TIPEIITPUSATHH.




Tema 4. Jlekuus 4
TexHoJsiornu 1. lenn nenoBoM OLIEHKH MTEPCOHANIA.
ylnpaBJeHus 2. MeTo/1bl 1€10BOM OLIEHKH IIEPCOHAA.
pa3BuUTHEM 3. YmpaBneHue Ae10BOM Kapbepoil mepcoHana.
nepcoHaJja. -2 4.
Tp-2 u. IIpakTH4Yeckoe 3ansiTHE 5 }
1. OOBEKTHI U CYOBEKTHI ACITOBON OIICHKH.
2. Opranuzanys ¥ TPUHLHUIIBI IPOLIETYPHI OLICHKU
IepcoHaIa.
3. ®opMupoBaHUE KAJAPOBOro pe3epBa Ha
MPEaNPUATHH.
Tema S. Jlekuus 5
I'ocynapcrBennasi 1. Cucrema npoheccuoHaIbHOTO pa3BUTHS
cucrema IepcoHaIa.
ylpaBJieHUs 2. TpeboBanus K cucTeme MOJATOTOBKH,
TPYAOBBIMU NEPEernoAroTOBKM U MOBBILIEHUS  KBaIU(pUKALUU
pecypcamu. nepcoHaia.
JI-2 4.
Tp-2 u. IIpakTuyeckoe 3ansaTHe 6
1. MeToapl 00ydeHus nepcoHana.
2. CouuanbHbIi MaKeT KaKk MHCTPYMEHT YIpPaBICHUS
COLIMAJIbHBIM Pa3BUTUEM.
3. 3amaum u GyHKUOUMU CHYXKObl  ympaBieHHS
[IEPCOHAIOM o YIPaBICHUIO COLIMAJIbHBIM
pa3BUTHEM.
Tema 6. Jleknus 6
Obecneuenne 1. IlonsTMe ® CYIIHOCTb CHUCTEMBI YIPABICHUS
CHCTEeMbI MIEPCOHAJIOM.
ylpaBJeHHs 2. Hemn wu GyHKOUM  CUCTEMBI  yIpPaBICHUS
NEePCOHAIOM. MIEPCOHAJIOM.
-2 4. HpaKTHHCCK?e 3aHsATHE [
TTp-2 u. 1. CucreMHBIN TOAXO K YIIPABICHUIO IIEPCOHAIIOM B
OpraHH3aIiHy.
2. OpraHu3anoHHas CTPYKTypa CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM.
3. KagpoBoe, mpaBoBoe, HOpPMaTUBHO - METOANYECKOE,
MH(OPMaLIMOHHOE U TEXHUYECKOE 00ecreueHre
CUCTEMBI YIIPaBJICHHMsI IEPCOHATIOM.
Tema 7. Jleknus 7
MoTtuBanusi u 1. ITonsiTE MOTUBALIMK U €€ POJIb B JOCTUKEHUH
CTUMYJ/JMPOBAHHE 1esel yrnpaBiaeHUs] OpraHu3aluen.
TPYAOBOM 2. IIpyHIMIIBI MOTHBALIMOHHOTO MEXaHU3Ma.
AeATeTbHOCTH -2 4. 3. CyImHOCTh OCHOBHBIX TEOPUI MOTHBALIAH.
NepcoHaJa. Tp-2 . IIpakTnyeckoe 3ansitue 8

1. MoTuBanus noBeIeHNs B IPOLECCE TPYAOBOU
JIeATEIbHOCTH.

2. MoTuBalMOHHAs CTPYKTYpPa JTUYHOCTH.

3. Bo3HarpaxaeHue nepcoHana u ornjara Tpyza:
CYIITHOCTb, 1eJIH, ()OPMBI U CUCTEMBI.

10



Tema 8.
OpranusauuoHHasi
KYJbTYpa
ylpaBJieHHE
KOH(IUKTAaMHU B
OpraHu3anuu.

Jleknus 8

1. Opranu3anoHHas KyJbTypa B YIIPaBICHUU
[IEPCOHAJIOM.

2. YpOBHU OPraHU3aLMOHHOMN KYJIbTYPHI.

3. [lonsiTve, OCHOBHBIE CTAJIUU, MEXAHU3M U
THUIIOJIOTHS OPTaHU3AIMOHHBIX KOH(IUKTOB.

IIpakTu4yeckoe 3ansiTue 9

1. Biustnue KyJnbTypbl Ha OpraHU3aIMOHHYIO

3¢ (HEeKTHBHOCTD.

2. YopaBieHue OpraHu3aliOHHON KYJIbTYPOil.

3. Mogens Xodcruaa. Tunonorus J{. 3oneHbpenbaa.
Moaens Oyuu. Tunonorus K. Kamepona u P. Kyunna
u T. bazaposa

JI-2 4.
[Ip-4 4.

IIpakTnyeckoe 3ansaTue 10

1. JlnarHocTUpOBaHUE U NPEAYIPEKICHUE
KOH(IIKTA.

2. OcHOBHBIE CTpaTeruy oOpaleHus ¢ KOH(YIMKTaMU.
3. Ctiin, METOIBI ¥ TUTIOJIOTHSI KOH(JIMKTHOTO
HOBEJCHMS.

Tema 9.
Ouenkn
pe3yJbTaToB
AeATEeJIbHOCTH
nepcoHaja
OpraHu3aIuu.

Jexknus 9

1. [Topsgok pacuera SKOHOMUYECKOH 3 (HEKTUBHOCTH
HpOCKTOB COBepHIeHCTBOBaHI/IH CUCTCMBI.

2. Onenka coruanbHOU 3)PEKTUBHOCTH MMPOSKTOB
COBEPIIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTHUHU
YIPaBJICHUS IEPCOHATIOM.

3. OueHka 3aTpaT, CBA3aHHBIX C COBEPILIEHCTBOBAHUEM
CUCTCMBbI U TCXHOJIOTUHU praBJ'IeHI/IH HepCOHaJ'IOM.

IIpakTuyeckoe 3ansiTue 11

1. OneHka 5KOHOMHUYECKON FPPEKTUBHOCTH IPOEKTOB
COBEPILIEHCTBOBAHUS CUCTEMBI YIIPABICHUS
IIEPCOHAJIOM.

2. OueHka couuanbHOM 3 (HEKTUBHOCTH POEKTOB
COBEPILEHCTBOBAHUS CUCTEMBI.

3. O1eHKH pe3yJbTaToOB JAeATEIHLHOCTH IMepCOHAIa
OpTraHH3aIH.

10.

UTOoro

Jlexuuu — 18 yacos. [IpakTuueckue 3ansaTus — 22 yaca.
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5.3.2. Conep:kaHue MporpaMMbl 1Mo TeMaM H BHJAaM 3aHSITHI sl 3204HOi (opMbI

00yueHust
Ne Tema Koua-Bo Buabl yueOHbIX 3aHATHH U Y4eOHbIe BOPOCHI
n/n 4acoB
1 2 3 4
Tema 2. Jleknus 1
Kanposas 1. KagpoBoe miiannpoBaHue B OpraHU3aluu.
NMOJIMUTHKA H 2. KazgpoBas nosiMtuka opraHu3anuu.
cTparerust -2 4. 3. OyHKUHUH U METOAbI YIIPABICHUS IEPCOHATIOM.
1. | ynpaBienus Tp-2 u
MEPCOHAJIOM. " | IIpakTu4eckoe 3ansiTue 1
Kanposoe [TonGop Ha TOKHOCTH
IUIAHWPOBaHNeE B
OpraHu3anuu.
Tema 4. Jlexnusa 2
TexHoJsiornu 1. Llenu genoBo# OLIEHKU MEpCOHAIA.
ylpaBJieHUs 2. Metozpl 1e10BOM OLEHKH IepCoHaa.
pa3BuTHEM 3. YmpaBneHue AelI0BOM Kapbepoil nmepcoHania.
nepcoHaJja. -2 4.
IIpakTHyeckoe 3ansiTue 2
[Ip-2 u. .
2. 1. OOBEKTHI U CYOBEKTHI AETOBON OIICHKH.
2. OpraHu3anuys 1 TpUHLHUIIBI IPOLIEYPhl OLIEHKU
nepcoHaia.
3. ®opmMupoBaHuE KaJgpOBOro pe3epBa Ha
MPEANPUITHH.
Tema 7. Jlekuus 3
MoTtuBanus u 1. ITonsiTe MOTHBALIMM U €€ POJIb B TOCTHKECHUHU
CTUMYJIMPOBAHHE LieJIel yIIpaBJICHHS OPraHNU3alHeH.
TPYA0BOH 2. [IpyHIMIBI MOTHBALIMOHHOTO MEXaHU3Ma.
NAeATEeJbHOCTH 3. CyImHOCTb OCHOBHBIX TEOPUH MOTHBALIUH.
6. | Mepconaia. JI-0 4.
' [Ip-2 u. | IIpakTHYecKoe 3aHATHE 3
1. MoTuBanus noBeIeHNs B IPOLECCE TPYAOBOU
JESATEIIBHOCTH.
2. MoTuBallMOHHAas CTPYKTYypa JUYHOCTH.
3. Bo3HarpaxaeHue nepcoHana u orjara Tpyza:
CYIITHOCTb, 1eJIH, (POPMBI U CUCTEMBI.
5. | UTOrO Jlekumu — 6 yacoB. [IpakTrueckue 3aHATUS — 6 4acoB.
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6. IlepeyeHb y4eOHO-METOAHYECKOr0 ol0ecnevyeHHsl S CAMOCTOATEIbHON padoThl
Mo JUCHUIIHHE

6.1. [lepeyeHb y4eOHO-MeTOAUYECKOT0 O0eceYeHUs VISl CAMOCTOSATEIbHOH PadoThI
10 AMCHUIJIMHE (1)1 00y4alouuXcsi 0O4HOM popMbI 00yUeHMsT)

Ne HaumenoBanue Koua- | Bompocsl 1jst caMOCTOSATEJIbHOTO ®opma
n/n TeMbl BO U3y4eHus KOHTPOJIA
4acoB BbITIOJIHEHH S
CaMOCTOSITEJIbH
ol padoThI

1. Tema 1. 2 1. XapakrepucTuka pblHKa Tpy/a, Omnpoc,
OcHoBBI 0COOCHHOCTH KPHUBOH, IpOBEpKa
ylpaBJieHUS XapaKTEepU3yIOLIEH TPeII0KEHNE KOHCIIEKTA.
NEepPCOHAIOM. TpyZa.

2. MecTo 1 poib ynpaBieHus
[IEPCOHAJIOM B CUCTEME YIPaBICHUS
MIPEANPUSTHEM.

3. CoBpeMeHHbBIEC KOHIICTIIINT
yIpaBJICHHs IEPCOHATIOM 3a
py6exxom u B Poccun.

2. Tema 2. 4 1. Cucrtema cTpareru4eckoro Omnpoc,
Kanposas yIpaBJICHUS EPCOHATIOM. IpOBEpKa
MOJMTHKA H 2. Peanuzanus crpateruu KOHCIIEKTA.
cTparerust yIpaBJICHUS EPCOHATIOM.
ylpaBJieHUs 3. [IporHo3upoBaHue B YIIpaBJICHUN
NEepPCOHAJIOM. [IEPCOHAJIOM.

Kanposoe
IJIAHMPOBAaHME B
OpraHM3anuM.

3. Tema 3. 2 1. BHyTpeHHUE U BHEIIHUE Ompoc,
TexHonornu WCTOYHUKHU MTPUBJICUECHUS MpOBEpKa
ylpaBJieHUS IepcoHaa. KOHCIIEKTA.
NEePCOHATIOM 2. MecTo 1 poJib KaJpOBBIX CIYXO0 B

rpolecce nogoopa rnepcoHasa.
3. PaznuuHble aceKThl
npo¢eCCHOHATBHON aanTaIllu.

4. Tema 4. 4 1. ITpouenypa nposenenus aenosoin | Ompoc,
Texnonornu OLIEHKH MepCcoHala. IpoOBEpKa
ynpaBJieHusl 2. [InanupoBanue Kapbephl | KOHCIIEKTA.
pa3sBUTHEM MepcoHaa.

NepcoHaIa

S. Tema S. 4 1. Conepxanne popm obydenus: Ha | Ompoc,
I'ocynapcrBennas pabouem mecTe, BHE pabovero IIPOBEpKa
cucremMa MecTa. KOHCIIEKTa.
ynpaBJieHusl 2. ConmanbHas OTBETCTBEHHOCTh KakK
TPYAOBBIMH (hakTOp KOHKYPEHTHOTO
pecypcamu. IIPEUMYIIECTBA COBPEMEHHOIO

TIPEATPUSITHS.

6. Tema 6. 4 1. OpranusanvoHHOe Omnpoc,

Obecnieuenue MIPOEKTUPOBAHUE CUCTEMBI MIpOBEPKA
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CUCTEMBI yIIpaBJICHUS IEPCOHATIOM. KOHCIIEKTA.
ynpaBJieHUsI 2. HopMaTuBHO - METOIUYECKOE
NEePCOHAJIOM o0ecreyeHrne CUCTEMBbI yIIpaBIICHUS

[IEPCOHAJIOM.

3. JlokyMeHTanoOHHOE obecreueHne

CHCTEMBI YIIPABIICHHSI IEPCOHATIOM.

7. Tema 7. 4 1. ITorpeGHOCTH KaK OCHOBHOM Omnpoc,
MotuBanus u JIEMEHT Ipoliecca MOTUBALMH. 2. poBepKa
CTHUMYJIMPOBaHUE MoTuBaIMOHHBIE IPUHIIUIIBI KOHCIIEKTA.
TPY/AOBOIi OpraHu3aluy TpyAa.

NeSTeIbHOCTH 3. CoBepIlIeHCTBOBAHHUE OTLIATHI
NepcoHaJIa. TpyZa Kak (akTop MOTHBALHH.
4. KomnieHncanuu. MarepuanpHas
IIOMOIILIb.

8. Tema 8. 4 1. IloaroroBka mporpaMmsbl Omnpoc,
Opranu3zanmoHHast W3MEHEHHMH OpraHu3alMOHHON IpoBEpKa
KyJbTypa u KYJIBTYpHI U €€ BHEIPCHHE. KOHCIICKTA.
ynpasJieHHe 2. I[Tpr4yuHbI ¥ TOCIEACTBUS
KOH(IUKTAaMHU B KOH(MJIMKTOB (TO3UTUBHBIE U
OpraHM3aNuu. HEraTUBHbIE).

3. «IIpoGnemMHbIN EpcoOHAID:
MOHATHE, CIIOCOOBI paOOTHI,
MPEIOTBPAILCHUE U Pa3peIICHUE
KOH(QUIMKTHBIX CUTYyaIUi.

4. @yHKIUY U 3a/1a4U CITyKObI
yIIpaBJIEHUs IIEPCOHAIIOM 110 paboTe
C «IpOOJIEMHBIMY ITIEPCOHAIOM.

9. Tema 9. 4 1. Ouenka counaibHON Ompoc,
Ouenkn 3¢ (HEeKTUBHOCTH MPOEKTOB IpOBEpKa
pe3yJ1bTaToB COBEPILIEHCTBOBAHUS CUCTEMBI. KOHCTIEKTA.
AeATeJIbHOCTH 2. O1eHKa TeXHOJIOTUH YIIPaBIICHUS
MepcoHasa nepconasioM. 3.01eHKa 3aTpar,

OpraHu3amnuu. CBSI3aHHBIX C COBEPIICHCTBOBAaHHEM
CHCTEMBI YIIPaBIICHHsI IEPCOHATIOM.
10. | Hroro 32 gaca
6.2. IlepeueHb y4eOHO-METOAMYECKOr0 oOecmeyeHHs] IS CAMOCTOSITETbHOI

PadoThI MO AMCHUILINHE (I 00y4aIOIIUXCH 32049HO0I (POPMBI 00ydeHH)

Ne | HaumenoBanue tembl | KoJ-Bo Bonpocsr pis ®opmMa KOHTPOJIA
n/n YacoB | CAMOCTOSITEJIbHOI0 U3y4YeHUsI BBINOJIHEHUSA
CaMOCTOATEJIbHOM
padoThl
1. Tema 1. 6 1. Cnopoc u npennoxxenue Ha | IIpoBepka
OcHoOBBI ynIpaBjIeHHSA pBIHKE TpyJa. KOHCIIEKTa.
NEePCOHATIOM. 2. BHyTpeHHUE PBIHKU TpyZAa U

3aHATOCTh IEPCOHAJIA.

3. 'ocynapcTBeHHas cuctema
yIpaBiIeHUS TPYIOBBIMU
pecypcamu.

4. XapakTepHCTHKa pbIHKA
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TpyZAa, OCOOEHHOCTH KPHBOH,
XapaKTePU3YIOIIeH
IpeUIoKEHUE TPYAa.

5. MecTo u posb ynpaBieHUs
MIEPCOHAIIOM B CUCTEME
yIpaBiIeHUS NPEANPUITHEM.
6. CoBpeMEHHbIEC KOHLICTIIINH
yIpaBieHUS EPCOHATIOM 3a
py6exxoMm u B Poccum.

Tema 2.

KanpoBas mosmruka
U cTpaTerust
ylpaBJeHHUs
NEePCOHAJIOM.
Kanposoe
IUIAaHNPOBaHHUE B
OpraHM3anuH.

1. Tlonarue  «mepcoHa».
VYipasieHue NepcoHaNIOM Kak
yrpaBieH4YecKast PYHKIIHSL.

2. Ucropuueckue Tamnsl
CTaHOBJIEHUS (QYHKIIUU
yIpaBJIEHUS IEPCOHATIOM.

3. IllnanupoBaHnue
YHUCICHHOCTH Pa0OTHUKOB
MPEITPUSITHSL.

4. CucreMa CcTpaTernueckoro
yIpaBIeHUS MEPCOHATIOM.

5. Peanmu3anus ctparernn
yIpaBIeHUS MEPCOHATIOM.

6. I[Iporno3upoBaHnue B
yIpaBICHUH IEPCOHATIOM.

[IpoBepka
KOHCIIEKTA.

Tema 3.

Texnoaoruu
yInpaBJieHU s
MEePCOHAIOM

1. [Tox6op nepconana:
coJiep>KaHue mpolecca u
3HaYECHHUE.

2. Meto/ibl TpUBIICUYEHUS
PaOOTHHKOB.

3. MecTo u poJib KaApOBBIX
CIIy0 B mporiecce moadopa
nepcoHaa.

4.TexHonorust opopmiieHus
TPYAOBBIX OTHOLIEHUH €
pabOTHHUKAMHU.
5.¥YpasieHue aganranuen
NepCOHaa Ha MPEATIPHUSITHH.
6. BHyTpeHHUe 1 BHEIIHUE
WCTOYHUKH TIPUBJICUCHHS
IepcoHaIa.

7. Pa3znu4uHbIe acIEKThI
npodeccuoHaNbHOMI
aJanTaluu.

[IpoBepka
KOHCIIEKTA.

Tema 4.
TexHnoJorun
ylpaBJeHus
pa3BuTHEM
nepcoHasaa

1. Illenn nenoBoii OLICHKH
repcoHarna.

2. Metoapl IeIOBOI OLICHKHU
repcoHarna.

3. YnpaBnenue AenoBoi
Kapbepoy nepcoHaa.

4. Ilpouenypa npoBeaeHUs
JIETTOBOM OLIEHKH MEepCOHANa.
5. IInanupoBaHue Kapbepsl

Omnpoc, nposepka
KOHCTIEKTA.
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HIepcoHaIa.

Tema S.
I'ocynapcrBenHas
cHUCTEeMA yNpaBJIeHUs
TPYAOBBIMH
pecypcamu.

1. Cucrema
po(hecCHOHATLHOTO PA3BUTHUS
nepcoHasa.

2. TpeboBanusa k cucreme
MOJITOTOBKH, TEPENOIrOTOBKH
U TIOBBIIICHUS KBaTU(pUKAIIUN
nepcoHasa.

3. Metojb1 00yueHHS
nepcoHala.

4. ConmanbHbIM MaKeT Kak
WHCTPYMEHT yIIPaBIICHUS
COIMATILHBIM Pa3BUTHEM.

5. 3amaun U QyHKIUHU CITYKOBI
yIpaBIeHUSI TEPCOHATIOM TIO
yIIpaBJICHUIO COIUATLHBIM
pa3BHUTHEM.

6. Conepxanue popm
oOydeHus: Ha paboueM MecTe,
BHE paboyero mecra.

7. ConpanapHas
OTBETCTBEHHOCTH KakK (hakTop
KOHKYPEHTHOTO
PEUMYIIECTBa COBPEMEHHOTO
TIPE TP THSL.

[IpoBepka
KOHCIIEKTA.

Tema 6.
Oo0ecneuenne
CHCTEMBI
ynpaBJieHUsl
MepCcoHATIOM

1. [TonsiTHe U CyUTHOCTH
CUCTEMBI yIIPaBJICHUS
IIEPCOHAJIOM.

2. lenu u pyHKIMU CUCTEMBI
yIpaBIeHUS TEPCOHATIOM.
3. CucTteMHBII HOaX04 K
yIpaBIEHUIO IEPCOHAIIOM B
OpraHH3aIiHy.

4. Opranu3aimoHHas
CTPYKTypa CUCTEMBI
yIpaBIeHUS TEPCOHATIOM.
5. Kagposoe, mpaBoBoe,
HOPMAaTUBHO - METOJIUYECKOE,
MH(OPMaLIMOHHOE U
TEXHUYECKoe obecrieueHue
CUCTEMBI yIIPaBJICHUS
MIEPCOHAJIOM.

6. Oprann3alnoHHOE
MIPOSKTHPOBAHHUE CUCTEMBI
yIpaBIeHUS TIEPCOHATIOM.
7. JlokyMeHTallMOHHOE
o0ecrieyeHrne CUCTEMbI
yIpaBJIeHUS IEPCOHATIOM.

IIpoBepka
KOHCIIEKTA.
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Tema 7.
MoTtuBanus u
CTUMYJIUPOBAHHE
TPYA0BO#
AeATEJIbHOCTH
nepcoHaJa.

1. IToHsgTHE MOTHUBALIMH U €€
pOJIb B TOCTUKEHUH IIEJIEH
YIIPABJICHUS OPraHU3aLUEH.

2. [TpuHIUTIBI
MOTHUBAI[MOHHOTO MEXaHH3Ma.
3. CymHOCTh OCHOBHBIX
TEOPHUI MOTHUBALUH.

4. ITorpeOHOCTHh KaK OCHOBHOM

9JICMCHT IIpoHecCa MOTHBALIUU.

5. CoBepleHCTBOBAHUE
OIIaThI TPyAa Kak (akTop
MOTHUBALIUH.

6. Kommencanuu.
MarepuajibHasi TOMOIIb.

Omnpoc, nposepka
KOHCIICKTA.

Tema 8.
OpranusanuoHHasi
KYJbTYpa
ylpaBJicHHE
KOH(IUKTAaMHU B
OpraHu3anuu.

1. lmarsHocTupoBaHue u
npeaynpexaeHue KoHGINKTa.
2. OCHOBHBIE CTpaTEruu
oOpareHus ¢ KOH(pJIUKTaMHu.
3. Ctuau, MeTOOBI U
TUIIOJIOTUS KOH(MIUKTHOTO
MOBEJICHHUS.

4. IToaroToBka mporpamMmsl
VU3MEHEHUN OpraHu3allMOHHON
KYJIbTYpPBI U €€ BHEIPEHHUE.

5. Ilpy4uHBI U TOCIIEICTBUSA
KOH(JIMKTOB (TIO3UTUBHBIC U
HETaTUBHEBIE).

6. «IIpoOaemHbIil IEpCOHAT»:
MOHSITHE, CIIOCOOBI pabOTHI,
NPEOTBPALICHHE U
pasperieHne KOHQIMKTHBIX
CUTYalHi.

7. OYHKIMU U 331244 CITY>KOBI
yIIpaBJICHUS TIEPCOHATIOM 10
pabote ¢ «1poOIEeMHBIM»
MIEPCOHAIOM.

IIposepka
KOHCIIEKTA.

Tema 9.

OuneHkn pe3ybTaToB
AesATeTbHOCTH
NepcoHaia
OpraHu3amnuu.

1. TTopsimok pacuera
SKOHOMHUYECKOU
3¢ (PEKTUBHOCTH TTPOEKTOB

COBCPHICHCTBOBAHUSA CUCTCMBI.

2. OneHka couagbHONU

3¢ (HEeKTUBHOCTH MPOEKTOB
COBEPIIICHCTBOBAHHSI CHCTEMBI
Y TEXHOJIOTHUH YIIPABJICHHUS
MIEPCOHAIIOM.

3. OneHka 3arpar, CB3aHHbBIX
C COBEPIIICHCTBOBAHUEM
CUCTEMBI U TEXHOJIOTHH
yIpaBIEHUS TEPCOHATIOM.

[IpoBepka
KOHCIIEKTA.

10.

Hroro

56 gacos
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7. ®OHI OLEHOYHBIX CPEACTB /ISl MPOBEAEHUS] NPOMEKYTOYHOI aTTecTAlMU
00y4YaAIIHUXCS M0 TUCHHILINHE «YTIPaBJIeHHE MePCOHAIOM B TYPUCTCKOM 1eSITeJIbHOCTID)
7.1. Buabl KOHTPOJIA U ATTECTALNH, (POPMBI OLIEHOYHBIX CPEICTB

st ounoii popmbl 00yUeHust

OuneHoYHBIE CPeICTBA

Bun Neu Kosmuects | KosmmuecTBo
HAHMEHOBaHUe
Ne | KoHTpoOJA U Gu10Ka KoimuecTBo o 0aJ/I0B
n/m | arrecranuu (pasneina) dpopma BOIIPOCOB B | HE3aBHCHUM
AUCHUILIUHBI ajany bIX
BAPUAHTOB

1 1 pybexnsiit | Pazgen 1. 1. 3ananus 2 (1 Bompoc, 1 20 0-10 Gamnos
KOHTPOJIb Opranuzanus pyOexKHOro MIPAKTHYECKOe
YPOBHS KaJIpOBOI KOHTPOJIBHO- 3aJlaHne)

OCBOGHUS paboThI HA IIPOBEPOYHOT

00y4JarluM | TYPUCTUYECKUX | O

ucst OPEINPUATHIX | MEPOIIPHUSATHS

KOMIICTCHITH 2. 1. CucreMaTn4HOCTh U 0-10 6amioB

i o TeMam OneHuBaHue | aKTUBHOCTH PaOOTHI HA

1-4 TEeKyLIEN IIPAKTUYECKUX 3AHATHUSAX.
ycneBaeMocT | 2. BelnonHeHue 3ajanuil 1Jis 0-10 6asuioB
" CaMOCTOSITEIILHOM paOOTHI.

2 2 pyOexubiii | Pazmen 2. 1. 3amanus 2 (1 Bompoc, 1 20 0-10 6amnoB
KOHTPOJTb dopmupoBanue | pyoeKHOTO MIPAKTHIECKOE
YpOBHS KOJIJIEKTUBA KOHTPOJIbHO- 3aJlaHue)

OCBOCHUS TIPE TP THS MIPOBEPOYHOT

o0y4aromum 0

ucst MEPOTIPHUATHS

KOMIIETEHIIH 2. 1. CuctemMaTU4HOCTD U 0-10 6amnoB

1 110 TeMaM OrneHuBaHuE | aKTUBHOCTH PaOOTHI Ha

5-9 TeKyIen MPAKTHYECKUX 3aHSATHUSX.
ycrieBaeMocT | 2. Bemonnaenue 3amanuii uis | 0-10 6amios
" CaMOCTOSITENIbHOM pabOTHI.

3 [TpomexxyTou Kontponsusr | 1 20 0-40 (1
Has € BOMPOCHI U | KOHTPOJIbHBIN BEpHBIN
aTTecTanus MPAKTUIECKH | BoIpoc, | OTBET Ha
(3auer) € 3aJlaHus MPaKTUYECKOE BOIIPOC — /10

ISt 3aJaHnue 20 6ayuios, 1
MIPOMEKYTOU MPAKTUIECKO
HOU € 3aJaHue —
aTTecTaluu 1o 20
OaJIIoB)
4 Htoro mo pe3ynbrataM 0CBOCHHUs 00yJarOmMMCsl KOMIETSHIIHA 1o TeMaM 1-9 1o 100
OasIoB
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st 3a0uHOi (popMBI 00YUEeHH S

OuneHoYHBIE CPeICTBA
Bun Ne n Kosmnuects | KosmmuecTBo
HAHMEHOBaHUe
Ne | koHTpOJISH M Gu10Ka KouunyecTBo 0 0aJ10B
n/m | arrecranuu (pasneina) dpopma BOIIPOCOB B | HE3aBHCHUM
AUCHUILIUHBI ajany bIX
BAPHAHTOB

1 Kontpo:b Paznen 1. 1. 3ananus 4 (mo Temam 1- 20 0-20 Gamnos
YpOBHS Opranuzanus KOHTpOJbHO- | 4 — 1 Bompoc, (o Temam 1-
OCBOCHUS KaJIpOBO MIPOBEPOYHOT 1 4 -0-10
oOyJaronuM | paboTHI Ha 0 MPaKTUYECKOE 0aJlIoB; 110
ucst TYPUCTUYECKHX | MEPONPUATHS | 3aJaHUE; 1O Temam 5-9 —
KOMITETCHIIM | TIPEANPUATHIX TeMam 5-9 — 1 0-10 6ayoB;
1 110 TeMaM Paznen 2. Bonpoc, 1 1 BepHBIii
1-9 dopmMupoBaHUE MIPaKTUYECKOE OTBET — 5

KOJIJICKTHBA 3aJlaHne) 0aJIoB)
NpeAIPUATHUS 2. 1. CucremMaTHYHOCTD U 0-20 6amoB
OueHuBaHue | akKTUBHOCTbH pabOTHI HA
TeKyIen MPAKTHYECKUX 3aHATHUSX.
ycrieBaeMocT | 2. Bemmonnenue 3amanmii st | 0-20 6amos
u CaMOCTOSITENIbHOM paboTHI.

2 [TpomexxyTou Kontponsusr | 1 20 0-40 (1
Has € BOMPOCHI U | KOHTPOJIbHBIN KOHTPOJIbHBI
aTTecTanus MPaKTUYECKH | BOmpoc, | it Bompoc — 0-
(3auer) € 3aJlaHus MIPaKTUYECKOE 20 6amios, 1

ISt 3aaHHe NPaKTUIECKO
IIPOMEKYTOU € 3a/1aHue —
HOM 0-20 GaoB)
aTTecTaluu

3 HToro no pesynpraTraM 0CBOSHHs 00yJaIONMIMMCsl KOMITETEHIHIA 110 TemaM 1-9 0-100 6amioB

Texkymuii KOHTPOJIb U ero (GopmMbl: TEKYIIUI KOHTPOJIb POBOAUTCS B XOJE 3aHATUH C
LEJIBI0  OIPEJICNIEHUs] CTENEeHW OCBOCHMs y4eOHOro MaTepualia, CBOEBPEMEHHOI'O BCKPBITHS
HEJOCTaTKOB B  IMOJArOTOBKE OOYYalOIIMXCS W  HPHUHATHA, HEOOXOIUMBIX MeEp IO
COBEPILIEHCTBOBAHMIO ~ METOJUKM  MNpEnofaBaHUs JAUCHUIUIMHBI, OpPraHU3aluu  paboThI
00yyaroluxcs B X0/1€ 3aHATUN U OKa3aHUSI UM UHIUBUIYaTbHON TOMOIIIH.

OOBeKTaMM TEKYLIEro KOHTPOJIs 3HAaHUHA 00y4aroIuXcsl SBISIOTCS:

— CHCTEMaTHYHOCTh M aKTUBHOCTh pabOThl Ha MpPaKTHUYECKUX 3aHATUAX. [Ipu koHTpoIe
CUCTEMAaTUYHOCTU U aKTUBHOCTU PaOOThl Ha 3aHATHUSIX MOTYT OLIEHMBATHCS: YPOBEHb 3HAHUH,
IIPOJEMOHCTPUPOBAHHBIN B OTBETAX M BBICTYIUICHUSAX Ha MPAKTUYECKUX 3aHATHUAX; aKTUBHOCTH
pHu 00CYXIEHUU BOIIPOCOB M PEUICHUH MPAKTUYECKUX 3aJaHUM, BHIHECEHHBIX HA MPAKTUUYECKHUE
3aHSTHS;

— BBINIOJIHEHUE 3aJaHUM JUIsI caMOCTOATEIbHOW paloThl. Ilpu KOHTpOse BBIOJHEHUS
3aganuii it CPC MOryT OIIEHMBAThCS: CaMOCTOSTENbHas 00paboTka TeM B IIEJIOM WM
OTJEIIBHBIX BOIIPOCOB; BBHIIIOJHEHUE 3alaHUM B TETPAH, IIOATOTOBKA JOKJIAIO0B U T.1I.

Texymuii KOHTPOJb OCYIIECTBISETCS B XO0jA€ Y4eOHOro Impolecca, ONpocax Ha
[PAaKTUYECKUX 3aHATUAX, PEIICHHWS [PAKTUYECKUX 3aJaHuii M IPOBEPKU pe3yJIbTaTOB
CaMOCTOSITENIbHOM pabOTHI.

19



Py0Ge:xHblii KOHTPOJIbL (AJs1 3204HOl (opMbl 00yUYeHHS — KOHTPOJb YPOBHS
OCBOCHMSA 00y4AOIIMMUCS KOMIIETEHIUIT) M ero ()opMbI:

Jlnst oOyuaromuxcss 09HOM (HOpMBI 00yUYeHHUST PYOEKHBIM KOHTPOJIh MPOBOJUTCS TOCTIE
U3yUYEHHSI OTPENIETICHHOTO pa3jiesia y4eOHON ITUCIMILIHHBI, 00bEIUHSIIOMET0 COOTBETCTBYIOIINE
TeMpl. @opma pyOEKHOTO KOHTPOJS — aHajJu3 TeKylleld YyCIeBaeMOCTH, BOIPOCH U
IIPAKTUYECKHE 3a/1aHusl.

Jliia oOyuaronuxcs 3a04HON (popMbl 00ydeHHs] PYyOSKHBIN KOHTPOJIb MPOBOAUTCS MOCIE
U3YUYEHHsI OTIPENICTICHHOTO pa3jiesia y4eOHON TUCIMILIHHBI, 00bEIUHSIOMET0 COOTBETCTBYIOIINE
TeMpl. @opma pyOeKHOTO KOHTPOJII — aHajdu3 TeKylleld YyCIeBaeMOCTH, BOIPOCH U
[IPAKTUYECKHE 3a/1aHusl.

®dopma nNpPoMeKYTOUHOH aTTecTamuu (3ayer): 3a4er, KOTOPBIA OQopMISeTCS II0
pe3yibTaTaM  BBIIOJIHEHUS  IPEIyCMOTPEHHbIX  pabodyeld  MporpaMMoil  KOHTPOJbHBIX
MEPOIIPUATHH.

PyOexHbIil KOHTpOb (U1 3a04HOM (opMbl O0yUEHMs] — KOHTPOJIb YPOBHS OCBOEHHUS
00y4aromuMucs KOMIETEHIIMN) U NPOMEXYTOUYHAsI aTTeCTalUsl IPOBOAATCS C MUCIOJIb30BAHUEM
0aJUIbHO-PEUTUHIOBOM TexHoJIoruu. KpuTepun OleHMBaHMS, NEpedYeHb KOHTPOJBHBIX TOYEK,
TpeOOBaHHMA K WX BBINOJHEHHIO M TAaONHIA TUIAHUPOBAHUS PE3yJbTAaTOB OOYYeHHs B Oaiiax
HpeJICTaBlIeHbl B JOKyMeHTe «@DOH] OLEHOUHBIX CPEACTB» MO y4yeOHOH aucuuIuinHe «YpaBieHue
IIEPCOHAJIOM B TYPUCTCKOU AEATEIIBHOCTI».

OTOT (OHJ BKIIOYAET: KOHTPOJIbHBIE BOIIPOCH! M MPAKTHUECKUE 3a1aHUs [T IPOBEICHUS
PYOEKHBIX KOHTPOJICH YPOBHS OCBOCHHUS OOYUYAIOUIMMHUCS KOMIETEHIMHA (17151 3209HOU (HOPMBI
0o0y4eHHMsI — KOHTPOJb YPOBHS OCBOEHHUS OOYy4yarOIIMMUCS KOMIETEHLUI), KOHTPOJIbHBIC
BOIIPOCHI M IPAKTUYECKHE 3aJaHMs JUIS NPOMEXKYTOYHON aTTECTAl[UH, ITO3BOJIAIOIINE OLCHUTh
CTeneHb CPOPMUPOBAHHOCTH KOMIETEHIUI 00yUdaroLuXcs.

7.2. TlpuMepbl OLEHOYHBIX CPEACTB PYOEKHOI0 KOHTPOJISI YPOBHSI OCBOEHMS
o0y4yalomMMHCH KOMIeTeHUui (A1 3a04HOii (opmbl 00yuyeHHS] — KOHTPOJIb YPOBHS
OCBOCHHSA 00Yy4AOMIMMHUCH KOMIETCHIIUI) M IPOMEKYTOYHOM ATTECTALIMH 110 AUCHHILINHE

Juist py0esKHOro KOHTPOJISI YPOBHSI OCBOCHHMS O0y4YAIOIIMMHCH KOMIETECHIHH (JUIA
3a204HOM GopMBbI 00yUeHUS] — KOHTPOJIb YPOBHS OCBOCHHS 00y4aI0IIUMHUCH KOMIIeTeH M)

J1st py0esKHOro KOHTPOJIs (MpuMep):

Bomnpoc:

1. YpoBHHU OpraHM3aliMOHHON KYJIbTYPBHI.

KoHnTpoJsibHOe npakTHYecKoe 3a1aHue:

PaccraButh npencTaBieHHble GYHKIHUN CIYKOblI YIIpaBIeHHs IEPCOHANIOM B JIOTMUECKON
MOCJICA0OBATCIIBHOCTH, CIPYIIITUPOBAB UX B OTACIbHBIC q)yHKHI/IOHaJ'II)HI)Ie IIOACUCTEMBI.

[lepeuenp GpyHKIMN CITyKOBI YIIPABICHHS IEPCOHATIOM:

* obecnieyeHre MOTPEOHOCTH B MIEPCOHAIIE;

* HCII0JIb30BAHHE NIEPCOHAIIA;

* aHaJIM3 MapKETUHIOBOW MH(OPMALINK;

* pa3paboTKa CUCTEMBI 1IeJIeH yIpaBIeHus IEPCOHAIIOM;

* OIIpEeJIENICHNE COJIepKaHus TPy/Aa Ha KaxJI0M paboueM MecTe;

* BEIOOp MyTeH MOKPHITHSA NOTPEOHOCTH B IIEPCOHATIE;

* aJanTalys nepcoHana;

* onpesiereHrne GYHKUUN U OPICTPYKTYPHI CIIY>KOBI YIIPaBICHUS EPCOHATIOM;

* (hopMHpoBaHUE CHUCTEMBI YIIPABIEHUS IEPCOHATIOM;

* [UTAHUPOBaHNE KAYeCTBEHHOW U KOJIMUYECTBEHHOM MOTPEOHOCTH B NEPCOHAJIE;

* 0TOOp TIepCOHaNa;

* Onpe/ieieHre OTPEOHOCTH B IEPCOHAIIE;

* IPOM3BO/ICTBEHHAs COLMAIN3ALIUS IIEPCOHANA;
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* MOTHBAIUS TPYIOBOH JIEATSIHBHOCTH;

* yIpaBlieHUE Kapbepoil epcoHana;

* BBICBOOOK/ICHHE TTEPCOHAA;

* ONIPEJICIICHUE COJICPIKAHUS U TIPOIecca MOTHBAITUH;

* JICJIOBas OIICHKA ITEPCOHAIA,;

® UCIIOJBb30BAHUC NCHCKHBIX U HCIACHCKHBIX HO6YILI/ITCJIBHBIX CHUCTEM,
* pa3BHUTHE NIEPCOHAIIA;

* opranu3zaiis o0ydeHus epcoHaa.

KonTposbHble BONPOCHI 1Js1 NMPOMEKYTOUHON AaTTecTalluM (3a4eT) M OLEHKH
YPOBHSI OCBOCHHSI 00y4alOUIUMCH KOMIIETEHIUI MO y4yeOHO#W NUCUMILIMHE «YIpaBJjieHHe
MEePCOHAJIOM B TYPUCTCKOM AeSITeIbHOCTI

1. TlonsTHE «COLMAIBHO — TPYIOBBIE OTHOIIEHHUS» B PHIHOYHOW SKOHOMHUKE.

2. PpIHOK Tpy/a U €ro OCHOBHBIE XapaKTEPUCTHKHU.

3. CymHOCTh TIOHATHUS «YEJIOBEYECKHE PECYPCBI», «IIEPCOHA», «YIPaBIICHHE
YeNIOBEUYECKUMH pEecypcaMu», «yIpaBieHue mnepcoHanom». Crnernuduka JaHHBIX MOHATUH B
HayYHOM KOHTEKCTE.

4. Hcropudeckue dTambl CTAHOBICHUS (PYHKIMH YIPABICHUS EPCOHATIOM.

5. IlpaBoBoe 1 KaapoBoe 0OECIIEUEHUE CUCTEMbI YIIPABIICHUS IEPCOHAIIOM.

6. Mecro ynpaBiieHus: IEPCOHAIIOM B O0IIEH CUCTEME YIPaBIECHUSI OPraHU3aIHEH.

7. Meroab! ynpaBiieHUs IEPCOHAIOM.

8. KaapoBas monuTuka opraHu3anuu: noHstue, Buibl. [Ipunstue pemenuit B chepe
PYKOBOJICTBA JICATENBHOCTBIO OpraHU3ald ¢ y4eToM J((GEeKTUBHOTO OOOCHOBAaHUS W
COIIMAJIbHBIX HAIIPABJIEHUI IOCY1apCTBEHHON MOJIUTHUKHU.

9. Crparerus ynpaBleHHs MEPCOHAJIOM: IIOHSTHE, OCHOBHBIE JJIEMEHTHI W pOJIb B
peanu3anuu rnpoiecca yrpaBieHUs: IEPCOHAIOM IPEANPUATHS.

10. TlonsTHE cTpaTerus yrmpaBieHHs epCOHATIOM. B3aUMOCBS3b CTpATETHH yIIPaBICHHUS
NIEPCOHAJIOM CO CTpaTerueu pa3BUTUS MIPEIIPHUATHS.

11. OpranuzanuoHHasi CTPyKTypa CIYXKObl YIIpaBJI€HUsI IEPCOHATIOM U €€ CTPYKTYpHOE
MECTOIOJIOKEHHUE.

12. ConmanpHOE MapTHEPCTBO KaK OJHA W3 BAKHEHUIIMX (DYHKIMHA CITy>KOBI YIpaBICHHUS
NIEPCOHAJIOM.

13. TloHsATHE «perIaMeHT» B YIPABICHHH IEPCOHAJIOM. YHHU(PHUIHUPOBAHHBIE (HOPMBI
NEPBUYHOM YYETHOHN TOKyMEHTALUU IO YUETYy TPYJa U €r0 OIUIATHI.

14. OcHOBHBIE CTPYKTYpHBIE OJEMEHTHl JOKYMEHTOB, pETyJIUPYIOUIUX paboTy
nepconana (IIBTP, T/, K/I, mratHOoe pacnivicanue u Ipyrue).

15. OpranuzanuoHHas KyJabTypa: MOHATHE, (PYHKIMM W 3HAUYE€HHE B peanu3aliu
IIpoLecca yIpaBJIeHUs IEPCOHAIOM IPEAIPUATHS.

16. ITapameTpsl HCCIEIOBAaHUS OPTaHU3AIMOHHON KyJIbTyphl (Ha TPHMEpPE OJHOW W3
moneneit: Y. Xapuc u P. Mopen, Ksuna — Popbaxa, JIvitn u [{uctedano) u ux BIMSHHUE HA
yIpaBi€HUE IEPCOHATIOM.

17. Bpenn paboTtomarens Kak 3J€MEHT KOPIOPATUBHON KYJIbTYPHI.

18. Tumomnorus K. Kamepona u P. Kynnna (poccuiickuii ananor T. ba3aposa)

19. DrnemeHTH OpraHU3aMOHHON KYJIbTYPHI.

20. Metoap! moaiepKaHus KOPIIOPATHBHOMN KYJIbTYPbI M IPUHITUITHI €€ N3MEHEHUS.

21. Dransl popmMupoBaHus OpeHia paboToaaTeN .

22. TexHoorus HaiimMa IepcoHajIa B OpraHUu3aInIo.

23. AHaJiu3 U MPOEKTHPOBAaHHE BAKAHCUU HA JOJDKHOCTb.

24. BHyTpeHHHH W BHEIIHWHA WCTOYHHKH TOA00pa IEepcoHaja: MPEUMYINECTBa |
HEJO0CTaTKH.

25. TlpaBoBas coctasistomas 0hOpMICHHUS TPYAOBBIX OTHOIIIECHUH.
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26. IlonsiTe aganTaluu epcoHasa: HalpaBJICHUS U BUIBI.

27. YcioBus yCIIEUIHOHM afanTaluy nepcoHaia B OpraHu3aluu.

28. TloHsiTHE MPOM3BOJICTBEHHOW M BHEMPOW3BOJCTBCHHOW aJamnTalldd IMEpCOHANIa, MX
B3alMOCBS3b U 3HAUE€HUE B YIIPaBICHUU [IEPCOHAIIOM.

29. OcHOBHBIE Tallbl IIpoLecca alanTalluy pabOTHUKA B HOBOM OpraHU3alyH.

30. INonaTue mOTPeOHOCTH U MOTHBA TPYAOBOW ACATEIHHOCTH.

31. Ilenw u 3a1a4n CHCTEMbI MOTHBAIIUH.

32. Buapl MOTHBaIIUY.

33. DeMeHThI CUCTEMbl MOTHBAIUH.

34. Cucrema MOTHUBALIMU M CTpAaTETUYECKHE 3a7aui KoMIaHuH. OCHOBHBIE TPeOOBaHUS K
MOTHUBAIUH.

35. MarepuanbsHast MoTuBanus. [loctpoeHrne KOMIEHCAITMOHHOTO MTAKeTa.

36. Bupasl gqomnat, Han0aBOK U KOMIIEHCALIUH.,

37. Hemarepuanbaas MmotuBaius. CrucremMa HeMaTepraaIbHONH MOTHBAIIHU.

38. Ilonarue Bo3HarpaxaeHue mnepcoHasa. HoBble TeHaeHUUMHM B 0OJIACTH
BO3HArpa)/eHUs [epCcoHaIa.

39. IIpodeccuonanbHOe pa3BUTHE NEPCOHANIA: LIE€IIH, 3aa4H, BUIbI U (POPMBI.

40. TlpodeccuoHanpbHOE pAa3BUTHE IIEPCOHANA: METOABI OOydeHUss Ha pabodyeMm U
BHEpabOYero MecTa, uxX NpeuMyIlecTBa U HEAOCTATKH.

41. CoBpeMEHHbIE KOHLENUUU OOY4YEHMs] B YIPaBJICHUU IEPCOHAIOM: IpaKTHUKa HX
IPUMEHEHHUS.

42. TlonsaTtue aemoBas olleHKa nepcoHaia. Llenn u 3aqaun AeI0BOM OIICHKH.

43. TlonsTue nenoBas OLEHKa epcoHalIa: BUIbI, METOIbI.

44. CoBpeMeHHBIE METOBI OlleHKH mepcoHana (360 rpamxycoB, acCCECMEHT LEHTP U JIp.)
UX IPEUMYLIECTBA U HEJOCTATKH.

45. Atrecranusi IepcoHala OpraHu3allid OCHOBHOI'O 3BEHA YIIPABJICHUS: IIOHSATHE
OCHOBHBIE 3Tarlbl.

46. TlonsTue «kapbepay. Buabl u aTarbl Kappepbl paOOTHUKA.

47. YupapineHue Kapbepoil pabOTHHKA.

48. CymHOCTh 1 OPSIOK (OPMUPOBAHUS KaIPOBOTO pe3epBa.

49. Tlonstue paboueil rpynmbl 1 KoMaHAbl. CXOJCTBO U pa3iMyusl B JaHHBIX MOHSATHUSIX.
Ocy1ecTBI€HNE COLMATIBHOTO B3aUMO/IEUCTBUS U pealn3alus pojid B KOMaH/E.

50. IlonsaTtue, BUIBI U OCHOBHBIE IPUYMHBI KOH(IIMKTA B OpraHU3aIHH.

51. Cnocobsl pa3peuieHus KOHQIUKTOB. Ponb city:kObl ympaBiieHUSI HEPCOHAIOM B
yIpaBJIeHUN KOH(QIUKTaMU.

52. Opranuzanus paboThI ¢ «ITPOOIEMHBIM ITEPCOHATIOM).

53. BruaBieHue «1po01eMHOro nepcoHasiay B mpouecce oroopa.

54. OcHOBHbIE 001acTU JEATEIbHOCTH PYKOBOAMTENS OpPraHU3allMy IO YIPaBICHHUIO
NIEPCOHAJIOM.

55. CoumanpHOE pa3BUTHE NEpCOHANa KaKk 0OBEKT ympaBieHHUs. DakTopbl COLUATbHON
Cpezbl OpraHu3alHH.

56. ConuanpHbIH MaKeT: TOHSITHE, OCHOBHBIE CTPYKTYPHBIE SJIEMEHTHI.

57. Cnoco6b! GOpMHUPOBAHUS COLIMATIBHOTO MAaKeTa Ha MPEIIPUATHH.

58. Ponp rocymapcTBa B peanu3anud  (YHKIIMH COIMAIBHOM 3aIluThl PabOTHUKOB
NPEANPUATHS C YIETOM COLIMATIBHBIX HAPaBICHUH rocy1apcTBEHHON MOJIUTUKH.

59. OneHka HSKOHOMHYECKOW APPEKTHBHOCTH TMPOEKTOB TI0 COBEPIICHCTBOBAHHIO
yIpaBJIEHUs] TEPCOHAIOM JJIsi HPUHATHS pelIeHud B cdepe PYKOBOJCTBA JIEATENBHOCTHIO
OpraHH3aIiH.

60. Onenka conuanbHOW A(PQPEKTUBHOCTH IPOEKTOB IO  COBEPLICHCTBOBAHUIO
yIpaBiIeHUS MEPCOHAIOM JUIsl NPUHATUSA peHieHud B cdepe pPyKOBOJCTBA JEATEIbHOCTHIO
OpraHu3aIuy.
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IIpakTuyeckue 3agaHusl IJIsi NPOMEXKYTOYHOM aTTeCcTAUMM (3a4eT) M OLEHKH
YPOBHSl OCBOCHHSI 00Yy4YAKIIMMCH KOMIETEHIUH MO y4eOHO# AUCHUIIMHE «YTpaBJieHue
NEePCOHATIOM B TYPUCTCKOI 1eSITeIbHOCTID)

3amanne 1. 3apyOexHbIi W OTEUECTBEHHBIH ONBIT TIOKa3al, 4YTO MEHEeIKepa
CTHUMYJIUPYIOT K XOpouIeil paboTe ClIeAyIONe MOTUBBI:

1. IIpectuk, yAOBOILCTBHUE, YIOBIETBOPEHHE.

2. Bnactb u BiusiHUE.

3. [IpucyTcTBHE 37€MEHTa COCTA3ATEIILHOCTH.

4. BO3MOXHOCTh caMOpeaIn3aliy KaK JUYHOCTH.

5. BbICOKHMIA )KU3HEHHBIN YPOBEHB, 00ECIIEYMBaEMbIi OTIATON TpyAa.

6. BO3MOXHOCTH 117151 Kapbephl.

7. CaMOCTOATENBHOCTD.

8. YcioBus ajig peanu3anuy CBOUX UACH.

9. UHTepecHas nesTenbHOCTb.

10. IlpopomxuTenbHBIN OTIYCK.

11. KopoTtkwuit pabouwii 1eHb.

12. T'ubkuii pabounii rpaduk.

13. [IpusHaunue.

14. 310poBsIii pabounii KIMMAT.

15. Hagexxaoe paboyee MecTo.

16. Xoporiee obecrieueHNE B CTAPOCTH.

17. Xopomuii CTHIIb yIpaBieHUSI.

18. Xoporue caHUTapHO-TUTHEHUYECKUE YCIOBUS TPY/Ia.

19. Crenenp aBTOMaTU3aMuU TPYAA.

20. IlepcriekTBa HA TIOTYYCHUE JKUIIBSL.

21. Cri0YeHHBIHN KOJIJIEKTUB.

22. CriokoitHast paboTa ¢ YETKO OIpPEIETIeHHBIM KPYroM 00s3aHHOCTEH.

[TocTanoBka 3aauu:

1. Heobxomumo u3 22 mpelcTaBI€HHBIX MOTHBOB BbIOpaTh 10, KOTOpbIE SBISIOTCS
HauboJsiee BaKHBIMU I MEHEKepa.

2. [IpopanxupoBath BeIOpaHHble 10 MOTHBOB - ONPEAEIUTh UX TPUOPUTETHOCTD.

3ananue 2. PaccTaBuTh mpeacTaBieHHble (PYHKIHUU CIYXObI YIIpaBJI€HUs MEPCOHATIOM B
JIOTUYECKOW  TOCJIENOBATEeIbHOCTH, CrPYNIHPOBAaB HX B OTAENIbHbIE (YHKIMOHAJIbHBIE
MO/ICUCTEMBI.

[lepeuens GyHKIMI ciyK0Bl yIIpaBICHUS EPCOHATIOM:

* obecrieyeHne MoTpeOHOCTH B TIEPCOHAIIE;

* HCII0JIb30BAHHE NIEPCOHATIA;

* aHaJIM3 MapKETHHTOBOW MH(OPMAIINK;

* pa3paboTKa CUCTEMBI IIeJIei YIIpaBIeHUsI IEPCOHATIOM;

* OTpe/ieIeHre COIep KaHus Tpy/ia Ha KaXI0M paboueM MecTe;

* BBIOOD MyTEH MOKPHITHS MOTPEOHOCTH B IIEPCOHATIE;

* aJlanTanus nepcoHana;

* onpefenenre GyHKIUN U OPTCTPYKTYPBI CIYKObI yIIpaBiIeHUsI IEPCOHATIOM;

* (opMupoBaHUE CHUCTEMBI YIIPABIEHUS TIEPCOHATIOM;

* UIAHUPOBAHNE KAY€CTBEHHOW M KOJUYECTBEHHON MOTPEOHOCTH B MIEPCOHAIIE;

* 0TOOp MepcoHana;

* Onpe/ieieHne NOTPEOHOCTH B IEPCOHATIE;

* POU3BOJICTBEHHAS COLIMAJIM3AIMS IEPCOHANIA;

* MOTHBAIIUS TPYAOBOU JEATEITLHOCTH;

* yIIpaBJI€HUE Kapbepoil MepcoHana;

* BRICBOOOK/ICHHE TTIEPCOHAA;
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* OIpeJIeNIeHHE COJIepKaHus U Mpoliecca MOTHBALIUHY;

* JIeJI0Basl OLIEHKA [1EPCOHAIA;

* HCII0JIb30BAHUE JCHEKHBIX U HEIEHEKHBIX MOOYAUTEIbHBIX CUCTEM;

* pa3BUTHE NIEPCOHAIIA;

* opranu3zanus oOyueHus nepcoHaia.

3ananue 3.

B opranuzanuum, mpeactaBisironiell co00i Manoe Npeanpusthe, padoTy IO Halmy
nepcoHana, HapsAy C OCHOBHOW paboTOM, BRIMOMHSAET qupektop. [Ipu sTom oH Tpatut 10 15%
¢doH/1a MOJIE3HOTO BPEMEHH Ha 3Ty paboTy. DKCHEPTHHIM IyTeM ObUIO YCTaHOBJIEHO, YTO JOJI
JUpeKTopa B Joxojax opraHuzauuu coctaBisieT 30%. JlupekTop cuuTaeT, 4YTO BBEACHHUE
JOJKHOCTH CHEIHAIMCTa M0 HaliMy MO3BOJUT €My COKOHOMUTH BpeMsi, KOTOPOE OH TPaTUT Ha
OpraHM3alMI0 HailMa U COCPEOTOUNTCS Ha PEIICHNH ITIAaBHBIX 33]a4 OpraHu3aluu.

Jloxoasl opraHu3anuu cocTaBisitoT 1 MutH. py0. B roa. Tekymue pacxoasl 700 ThIc. pyo.
EnunoBpemennsie 3aTpathl 250 Thic. pyo. B roa. [Tonesnsrit oI pabodero BpeMeHH TUPEKTOpa
coctraBimsier 1920 4. B roa. Ilpenmomnaraemast 3apaboTHasi IjiaTa BBOJUMOTO CIICIIHAIACTA T10
HaiiMy cocraBiser 12 Teic. py0. B Mec. EnuHbINA conManbHBIA HAJIOT Ha 3apabOTHYIO TUIATY —
30%. Omnpenenutb SKOHOMHYECKYIO 3((EKTUBHOCTh BBEICHHS JOKHOCTU CIIEUUANHNCTA IO
Haiimy.

3ananue 4.

3anonaure Talnuiy mepedyHeM KOHKPETHBIX [JEHCTBUII MeHemkepa 1o pabore ¢
MEPCOHAIOM M Ha3BAaHUSIMU HCIIOJIb3yEMbIX METO/I0B, METOIMK

Hanpasnenue nestenbHoCTH Meron

OmnpeneneHne NOTPEOHOCTH B O0YUCHHUH

IToctanoBka KOHKPCTHBIX nenei O6y‘~IeHI/I${

Br16op MeTooB 00yueHHs

Buenpenue nporpamm oOyueHus

OrneHka nporpamMm 00ydeHuUst

3ananue 5.

[lepeuncaure QyHKIMM MEHeIKepa MO paboTe C MEePCOHATIOM, CHEIHMATU3UPYIOLIETrOoCs
no pa3BuTHiO TnepcoHana. Cphemaiite cnucok wMeponpustuid (MuHuMyM 10 mno3unmii),
HaXOJAIIUXCS B BEACHUH TAKOTO CIIELMATIUCTA.

3ananue 6.

Hcxonnele naHHble. UYMCIEHHOCTh 3aHSATBIX B COCTaBE 3KOHOMHUYECKH AKTHBHOIO
«T'octunnna «Ilapagu3» T'octununa "Ilapaguz" mmeer 23 Homepa Ha 46 rocreii. Bmecre c
x03s1ikoi rocTuHuUIbl Mapu Komnmun3 B Heil pabotaer 30 uenoBek. Heckonbko et Hazax o
CTapoM NaHCHOHE, Ha 6a3e KOToporo Obula co3/jaHa TOCTHHMIIA, HE YIIOMUHAIOCh HU B OJHOM
CIPAaBOYHMKE 1O TypusMy. Teneps ke Bce 3HaroT, uTo roctuHuua "[lapanns" sBusercs oqHoU u3
Jy4IIUX B cBOeM Kiacce. HecMOTpst Ha TO, UTO LEHBl B TOCTHHMIIE JI0BOJIbHO BBICOKHE, B HEM
BCErza MHOro rocrel. B cpenHem otenp 3amonHeH Kpyrislii rog Ha 80% - 3To0 Xopommi
MoKa3aTeb JUIsl TOCTUHUYHOTO OM3HEeca.

B pabote Mapu pykoBOJACTBYETCSI HECKOJIBKUMU MPUHIUIIAMHU:

- IPEOCTABIISITh YCIIYTU B COOTBETCTBUU C IJIATOM;

- o0ecrieuynBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBITIOIHIEMOM UMHU paboTe;

- 3a00TUTHCS O TIOCETUTEIISAX.

Jlnst u3ydeHust noTpeOHOCTEH M BKYCOB KJIMEHTOB U JAJIbHEHIIIEro MOBHIIIEHUS KayecTBa
uX O0OCIy>KMBaHUS, TOCTEH MpPOCAT 3alOJHUTH BOINPOCHUK. B Hem copepxurcs mnpocbda
BBICKA3aTh CBOM BIICYATJIEHUS O TOCTUHHIIE B IEJIOM, a TakXke 00 OpraHM3aluu U KadecTBe
MUTaHUS U 00CITy>KUBaHUS.

[IpencraBbre ceOst B pojid KOHCYJIBTAHTA U BBIMOJIHUTE CIIEIYIOIIUE ONepAIIH:

- IocTapanTech CPOPMYIUPOBATH BOMPOCH AHKETHI MO KaXKIOMY U3 ATHUX HaIpaBlIeHUM;
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- TPEITIOKHUTE CUCTEMY CTHMYJIMPOBAHHUS TOCETHTENCW TOCTUHHIIBI K 3aIlOJHECHUIO
BOIIPOCHUKA;

- TPEATOXKHUTE, KaK TIOBBICUTh 3aWHTEPECOBAHHOCTh COTPYIHHUKOB TOCTHHHUIBI B
MOBBIIICHUH Ka4eCTBA OOCITY)KHBaHUS?

3ananue 7.

Onucanue curyauuu. IlogunHeHHbIH (Kosiera) UTHOPUPYET Ballld COBETHI M yKa3aHUs,
JIeNlaeT BCE M0-CBOEMY, He oOpalias BHUMaHHs HA 3aMEYaHMs, HE UCIPABIASL TOTO, HA YTO BBI
€My YKa3bIBaeTe.

IlocranoBka 3amaun. Kak BBl IOCTynHTE € O3TUM [OAYMHEHHBIM (KOJUIEroi) B
najpHenmem?

1. Pa3oOpaBmmcek B MOTHBAax YIOPCTBAa M BHUAS HMX HECOCTOSTENBHOCTh, MPUMEHHTE
OOBIYHBIE ATIMUHUCTPATUBHBIE MEPBI HAKA3aHMUSL.

2. B wuHTepecax jena IIOCTapacTech BbI3BaTh €ro Ha OTKPOBEHHBIM pa3roBop,
HOIBITAeTECh HATH C HUM OOILUH SI3bIK, HACTPOUTH Ha JAEJIOBOM KOHTAKT.

3. OGparuTech K KOJUIEKTUBY, PACCUMTHIBAS HA TO, YTO €r0 HEMPAaBUIHHOE IMOBEICHHE
OyZAeT OCYXXIEHO U K HeMy IIPUMYT Mephl 00IIECTBEHHOI'O BO3ACHCTBUS.

4. IlonbITaerech BHauajue pa3o0parbcs B TOM, HE COBEpILIAETE JIM Bbl CaMU OLIMOOK BO
B3aMMOOTHOIICHUAX C OAYMHEHHBIM (KOJUIETOM), a IIOTOM YyXKe PEeLIUTe, KaK OCTYIUTh.

3ananue 8.

Onucanue cutyauuu. B TpyZ0Boil KOJUIEKTUB, I/1€ CYIECTBYET KOH(DIUKT MEXTY IBYMS
rpynmnamMy 1o MOBOJY BHEAPEHHUS HOBOTO CTHJIA PYKOBOJICTBA, IIPUILET HOBBIH PYKOBOJUTEID,
IIPUIJIALLIEHHBIA CO CTOPOHBI.

[locranoBka 3amaun. Kakum oOpa3zoMm, 1o BalleMy MHEHHIO, €My JIy4Yllle JeicTBOBAaTh,
4TOOBI HOPMAJIN30BATh ICUXOJIOTHYECKUN KIMMAT B KOJJIEKTUBE?

1. YcraHOBUTH TECHBIH KOHTAaKT CO CTOPOHHHMKaMM HOBOBBEJIEHUH M, HE NpUHHUMAs
BCEpbE3 JIOBOJABI IPUBEP)KEHIIEB CTApPOro CTUJS pPaboOThl, BECTH pabOTy IO BHEIPEHUIO
HOBIIIECTB, BO3EMCTBYSl HA HECOTJIACHBIX CHJION CBOEro mpuMepa U npumepa Apyrux.

2. TlonmbITaTbess pa3yOenuTh UM NPUBJIEYb HA CBOIO CTOPOHY IPUBEPIKEHIEB HPEKHErO
CTWJISA paboThl, MPOTUBHUKOB HOBAIMi, BO3/JEHCTBOBAaTH Ha HUX apryMeHTaMu B IpoIiecce
JUCKYCCHH.

3. BriOpaTts HamboJee aBTOPUTETHBIX YJIEHOB KOJUIEKTHBA, IOPYYUTh UM pa3o0paThCs B
CJIOXKMBIIEHCA CUTYallUH U NPEUIOKUTH MEPHI 110 €€ HOPMAJIN3alUH, ONUPAsACh HA MOIIEPKKY
aMUHUCTpaIuu, mpodcoro3a u T.1I.

4. 3y4nuTh NEpCIEKTUBBI Pa3BUTHS KOJUIEKTHBA, IOCTABUTh NEPE] KOJUIEKTUBOM HOBBIE
3a/la4yll COBMECTHOM TPYJOBOW N1€ATEIbHOCTH, ONMMPASCh HA JIy4lIHe AOCTHKEHUSI U TPYAOBbIE
TpaZMLIUU KOJJIEKTUBA, HE IPOTUBOIIOCTABIISATE HOBOE CTAPOMY.

3ananue 9.

CocTtaBbTe OLIEHOYHBIH JUCT U1 coOeceJOBaHUs Ha JOJDKHOCTh MEHeKepa 110 TYpU3My,
MeHe/Kepa BU30BOTO OT/ENa, MEHEeKepa oTjiena OpOHHUpPOBaHUS, MEHEIKepa TPAHCIIOPTHOTO
OTJela, MEHEKEpa 110 IIEPCOHATY.

3ananue 10.

Onucanue cutyauuu. bynymmii MeHemkep 1o nepcoHally 3aKkaHuMBaeT BhICIIEE yuyeOHOe
3aBEJICHUE I10 CIIENMAIBHOCTH «YIIpaBlieHHWE MepcoHamom». llepen HUM BCTaeT BOIpPOC, KAk
IIOCTPOUTH CBOM JAJIbHEHINM )KU3HEHHBIH 1Ty Th.

[TocranoBka 3amauu. Iloctpoiite kKapbeporpaMMy BO3MOKHOTO KApEPHOTO MYTH (ITyTei)
MEHeJ[Kepa o MePCOHATy MOCIe OKOHYAHHUS BBICIIETO y4eOHOTO 3aBeICHHS.

3ananue 11.

Heo6xoaumMo u3 npuBeieHHbIX HIKE 20 MyHKTOB OTMETUTH HETIPaBHIIbHBIE!

1. MoTuBBI ONIpeAENsOT HE TOIBKO 1€, HO U IYTh €€ JOCTUKEHUSI.

2. OmnpeneneHue CpeICcTB JOCTHKEHUS LENM INPEAIIECTBYET B IPOLIECCE MOTHBALMM
BO3HUKHOBEHUIO IOTPEOHOCTH.
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3. Teopuu comepxaHusi MOTHBAIUUA OOBACHSIOT, KaK YEJIOBEK JIETIAET CBOM BHIOOpP B TOM
WJIM UHOW CHUTYaLIUH.

4. A. Macnoy cudmTan, 4YTO YEJOBEK pPacCMaTpUBAET Cpa3y HECKOJIbKO pa3HbIX
NOTpeOHOCTEN, HAXOAIINXCSI MEXK]Ty COO0M B KOMIIJIEKCHOM B3aUMOJICHCTBUU.

5. IloTpebHOCTh B coyyacTHUH TpeOyeT co3JaHus AJIsi 4YelOBEKa BO3MOXKHOCTEH Oolee
HIHPOKOTO B3aUMOJICHCTBUS C IPYTUMH.

6. MotuBamusi — 3TO TO, YTO HHULUUPYET AaKTUBHOCTh, NEATEIHOCTh YEJIOBEKa
U3HYTpPH.

7. Nepapxus notpebHOCTel B Teopun A. Macioy OTHOCHTCS B paBHOHW Mepe KO BCEM
JOJISIM.

8. MoTtuBaTopbl MOAUPUIIMPYIOT MOBEICHUE YETOBEKA.

9. Teopus npuodbpereHHBIX TOoTpedbHOCTEH JI. Mak-Knennanma OTHOCHUTCS K TEOPHUSM
porecca MOTHUBAIUH.

10. Bce noTpeOHOCTH YesioBeKa HaXOIAT OCO3HAHHOE YCTpaHEHHE.

11. B teopun K. Anpaepdepa (B ornuume or Teopuu A. Macioy) YIOBIETBOPATH
NOTPEOHOCTH MPEANOIaraeTcsi Kak CHU3Y BBEPX, TaK U CBEPXY BHU3.

12. Uepes cTUMyIbI BBI3BIBAETCS JIEUCTBUE ONPEACTCHHBIX MOTHBOB.

13. TlorpeOHOCTH B caMOBBIpaXeHHH, 1O A. Macioy, o3Ha4aeT yBakeHHE dYellOBEeKa
JIPYTMMHU B OpraHU3aIUH.

14. He Bce uenu 061a1atoT MOTUBALlMOHHOMN CHIIOMN.

15. MoTuBupOBaHUE COCTABISET OCHOBY yIPaBJICHHs OpraHu3aluei.

16. TlorpebHocth Bo Bimactu, mo Tteopun JI. Mak-Kiemianna, accommmpyercss co
CTpEMJICHHEM YEJIOBEKA K IOCTHXKEHUSIM.

17. O6pereHne yaoBIETBOPEHHOCTH M HapacTaHWE HEYOBJIECTBOPEHHOCTHU - JIBa Pa3HBIX
mporecca, coraacHo Bo33peHusim @. ['eprdepra.

18. Motuupytomme pakropsl y @. ['eprdepra cocTaBisSoT OKpYKEHHUE paOOTHI.

19. Bo3MO>XKHOCTH MCHONB30BaHUs 3apa0OTHON IUIaThl KaK CTUMYJIHPYIOIIETO CPeCTBa
OTpPaHUYCHBI.

20. Teopun comepkaHusi MOTUBAIIUH YAENSAIOT BHUMaHNUE aHAINU3Y (DaKTOPOB, JIEKAIIHUX B
OCHOBE MOTHBAIINH.

3ananue 12.

Ompenenuts KOIOUIIMEHT TEKY4YeCTH KaJIpOB U CTENEHb YIOBIETBOPEHHOCTH
paboTHUKOB paboTOM Ha MPEeANpHUSATHH MO JAaHHBIM OalaHca YHCICHHOCTH pPabOTHUKOB
(uenoBek):

1. CnrcouHbIi cOCTaB Ha HAYaJI0 OTYETHOTO Niepuoaa - 6714

2. [IpuHATO B TEUEHHE OTYETHOTO MEPHO/Ia — BCETO - 266

B Tom uuce mo uCcToUHUKAM:

BBIITYCKHUKH YI€OHBIX 3aBe/ieHNH - 84

MEePEeBO/I C IPYTUX MPEANPHUITHIA - 5

HaIpaBJICHbI OpraHaMH TPYI0yCTporcTBa - 12

MPUHATBHI CAMUM TpeAnpUsTHEM - 165

3. BBIOBUTO B TeUEHHE OTYETHOTO TIeproa — Bcero - 388

B Tom uucne mo npuynHaMm:

MepeBOJI Ha PYTHE MPEANIPHUSTHS - OKOHYAHHE CPOKa JI0ToBopa - 67

nepexo Ha y4eOy, MpHU3bIB Ha BOCHHYIO CIIYXOy, YXO/I Ha TIEHCHIO U JPYyTrUe MPUUUHBL,
NPEIyCMOTPEHHBIEC 3aKOHOM - 82

10 COOCTBEHHOMY JKeJIaHuto - 196

YBOJIbHEHHUE TI0 COKpAIIeHHO mTaToB - 30

YBOJIbHEHUE 32 MPOTYII U APYTrUe HApYIICHUS TPYAOBON AUCIUTIINHBI - 13

4. CocTos10 B CIUCOYHOM COCTaBe Ha KOHEIl OTYeTHOTO mepuoza (ctp. 1 + ctp. 2 - c1p.

3) - 6592
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5. Hucno pabOTHUKOB, COCTOSIBIIMX B CIUCKAX MPEINPHUATHS BECh OTYETHBIM MEpPHOI -
6060

6. CpeHeCcIMCOYHOE YUCII0 paOOTHUKOB — 6653.

3ananue 13.

B uyucrnie BBIOBIBIIMX C MPEANPUATHS IO MPUUYUHAM TeKy4ecTH 25% COCTaBJISIOT JIMLA B
Bo3pacte a0 20 ner. Jons ke 3TOM KaTeropuu paOOTHUKOB B CTPYKType, paboTalommx Ha
npennpustun - 10%. OnpenenuTs KO3QPUIMEHT HHTEHCUBHOCTH TEKY4E€CTH MOJIOACKH,
pe3ybTaT MPOKOMMEHTHPOBATH.

Samanue 14.

Paccunrare xo3dduimenT abceHTen3Ma Ha MPEANPUSTHH, €CIIM H3BECTHBI CIEAYIONUE
JaHHbIE O KaJleHAapHOM (POHJIE BpeMeHH (4el./4q), pe3ybTaT MPOKOMMEHTHPOBATh:

OTPAGOTAHO BCETO.....eeeeveenereenreeeeeenreesseeeseenseesseesseessseesseesssesnseessseans 894 240
UuCIo Yeir./d HEIBOK Ha PAOOTY = BCETO.....eeevveerrreeeereeeereeevneennnns 141 152
B ToM guce:

OUCPEIIHBIC OTITYCKA. . evveeeeerurrreeeeurrreeeansrreeeensnseeesesssseeesesssseeesnnnseees 72 320
OTITYCKA TIO YUEOC. .. veeeuvrreeereeeireenireentreesseeensseesnnseesnsseesnsseesnnseesnnns 1768
OTITYCKA B CBSIBH C POHAMIE ....eeenteenereentieneeenseenneeeseesseeeseesnnesssneanseens 2832
(S100) (553 1 OSSPSR 46 112
MPOYHUE HEABKH, PAZPEIICHHBIC 3AKOHOM. ......vveeeeerreeennrrreeeaeereeennnns 8160
HESIBKH 32 CBOW CUET C Pa3pELICHUS AIMUHUCTPALU . ......ceernreerrnrns 1056
TIPOTYIIBL «.eeeueteeenitteeiteeeiteeesuteeenaeeeesueeeesteeeseeesabteesbteesabeeenaseeesaseeanns 1784
BBIHY/ICHHBIE OTI'YJIbl 10 MHULIMATUBE aIMUHUCTPALUN. ............... 7120
[Tpa3IHUYHBIC M BBIXOTHBIC JTHH.....cuvreeereeenereeanrreenseeesseeesssneesssnennns 383 064

3amanue 15. PaspaGorateh ¢opmy OILIGHOYHOTO JIMCTa cobOeceoBaHus, KOTOPBIN
UCTIONIB3YETCSI COTPYAHMKOM OTJIea YIpaBJICHUS IEPCOHAJIOM B XoJe coOeceloBaHMS st
KpPaTKUX MIOMETOK, 3aMCUaHUH, KaCAFOIIMXCs KaH1aTa.

3amanue 16. OaHuM U3 pa3/lenoB OMNEPATUBHOTO IUIaHAa pabOThl C MEPCOHAIOM
opranuzaiuu siBisiercst pasnen «llmanumpoBaHue TPUBJICUSHHS IMEpCOHaNa. AHaIU3 IMOKa3all,
YTO OpraHu3alys HEe CMOXKET MOJHOCThIO TOKPHITh MOTPEOHOCTH B MEpPCOHANe 3a CUeT
BHYTPEHHUX pecypcoB. Ompenenuth 3a CYET KaKuX BHYTPEHHHUX W BHEIIHUX HCTOYHUKOB
MpeoiaraeTcs IMOKPBITh MOTPEOHOCTH, B TEpCOHANE B IUIAHUPYEMOM TOAY, OTMETHUTh
npeumMymecTBa M HEAOCTATKU HWCTOYHUKOB MW ONPCACIIMTL KOHKPCTHBIC HOTpe6HOCTI/I B
nepcoHasie B IUIAHOBOM TIEpUOJE MJIsi OpraHu3alMH, TJe BBl paboTaeTe WM MPOXOIUTE
MIPAKTUKY.

3ananue 17. CocTaBuTh MHCHMO-TIPUIIIALIICHHE Ha coOeceloBaHME TeX KaHAWIATOB,
KOTOpBIE MPOLUIN MIPEIBAPUTENBHBII 0TOOD.

3amanue 18. CoctaBuTh 00BsSBIEHHE [UIS TyONHMKAIMM B CpPEJACTBAX MAacCOBOM
MH(pOpPMaLlMU O HAJIMYUU BaKaHTHOM JTOJKHOCTU B OpraHU3al|H.

3ananue 19. Pa3paboraTe CTpYKTypy pe3lOMe U COCTaBHTh pe3toMe Ha celOs mubo Ha
BBIMBIIIJIICHHOC JIMIO - MPETCHACHTA HA JOJKHOCTD.

3amanue 20. Pazpaborare (opmy aHKeThl KaHAUAATa HAa BaKaHTHYIO JIOMDKHOCTH C
YKa3aHUEeM TE€X PEKBH3UTOB, KOTOPHIC, KAK CYUTAIOT B OpPTaHM3AIMH, JATyT HaumOoJiee MOITHOE
MPEJICTABICHHUE O MPETEHICHTE eIlle 0 JIMYHOU BCTPEUU C HUM.

JJ1s1 NIpOMe:KyTOYHOM aTTecTalMu:

BWIET (nmpumep)

KoHnTpoJsbHbBIE BONIPOCHI:

1. Metoas! yrpaBieHHsI IEPCOHATIOM.

IIpakTH4eckoe 3a1anue:

1. CocraButh MHUCBbMO-TIPUTIIAIICHUE Ha CO6€C€)IOB3HI/IC TEX KAaHIWAATOB, KOTOPLIC
IPOILLIH MTPEBAPUTENBHBIA 0TOOD.
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[TpomexxyTouHast aTTecTanusi NPOBOXUTCA B GopMe 3adeTa. 3adyeT NPOBOIUTCA B
NUCEMEHHOW (opMe B BHJIE OTBETa Ha KOHTPOJIBHBIN BOIPOC M PEIICHHS IPAKTHYECKOTO
3amanus. KonmnuecTBo BompocoB B Ouiete — 1, 3aganue — 1.

Omnenka 3HaHWI OOYYAIOMIMXCSl OCYIIECTBIIECTCS B Oajulax B KOMIUIEKCHOH (opme C
YYETOM:

- OICHKM [0 HWTOraM TEKYIIEro M pYyOSKHBIX KOHTPOJEW YPOBHS OCBOCHHUSI
00YyJalOMIMMHUCS KOMIIETCHIMH (111 3a04HOM (popMBI OOY4eHHsI — TEKYLIEro KOHTPOJI |
KOHTPOJISl YpOBHS OCBOEHUS o0ydaronmumucsa komnereniuii) (0-60 6anios);

- OLICHKY UTOTOBBIX 3HAHWUH B XOZI€ MPOMEXYTOYHOH arTecTanuu (10 40 6ansos).

OpI/IeHTI/IpOBO‘lHOG pacnpeacii€CHue MakKCuMaJIbHbBIX 0aJII0B MO BUJaaM OTUYCTHOCTHU

Ne Buan! oruéTHoCTH Banabl

1 PaboTa Ha MpaKTUYECKUX 3aHATUSIX 0-20

2 BrinonHenne caMocTosTeIbHON paboTh 0-20

3 Brimonnenue 3a1anuii pyOeKHBIX KOHTpOJIeH 0-20 mst ool popmbl 00yUeHHs

(0-10 3a 1 pyOexHBI KOHTPOIIb),
qo 20 B meimoM — i 3a04HOIL
(dbopMBI 00yUIeHHUS

(KOHTpOJIL YPOBHSI OCBOEHUS 00y4YarOUIUMUCS
KOMIETEHIMH 1l 3a04HON (POpMbI O0yUEHMST)

SN

Pe3ynbTaThl NpoMeXXyTOYHOM aTTeCTallu 20-40

5 Hroro 60 - 100

3auet npoBoauTcs 1o 40 GanpHOM mIKane. [ MoNOXKUTEIHHOM OLIEHKH MUHMMAaJIbHAs
cymma 6aio — 20, makcumanbHas — 40.

JUI TIOJIOKUTENFHOM OIEHKM MUHUMAJbHAS CymMMa OajUIoB IO WTOTaM TEKYIIEro U
pyOexxHoro konTposei — 40, MakcumanbsHas — 60.

Ha ocHoBe OKOHUATENBbHO IMOIYYEHHBIX OAJUIOB — KOJIMYECTBA OayljioB, HAOpaHHBIX B
pe3ynbTaTe TEKYIIEro W pyOeKHBIX KOHTPOJEH (KOHTPOJIS YPOBHS OCBOCHHUS OOYyYarOIIMMUCS
KOMIIETCHIIMI), M KOJWYECTBAa OaioB, TMOJYYEHHBIX OOYYAIOIIMMHUCS B pe3yJbTare
MPOMEXKYTOUHOM aTTecTaliuu (3adera), BBICTABISIFOTCS CIEAYIOUINE OICHKU: «3auTEHOY,
«HE3aYTCHOY.

[Ipu 5TOM NIEHCTBYET ClenyroIIasi UTOTOBas IIKaa:

— MeHee 60 0ayIoB — OIIEHKa «HE3auTEHOY,

— oT 60 10 73 GaIoB — OLIEHKA «3aYTEHOY;

— oT 74 110 89 GanoB — OlLIEHKA «3aYTEHOY;

— o1 90 1o 100 6an10B — OLIEHKA «3aUYTEHO.

7.3. Kpurepuu oeHOK 3HAHMI 1O JUCHHUILJIMHE

om 90 oo 100 6annoe — 3aumeno

Teopetuueckoe cofepskaHue Kypca OCBOEHO TMOJTHOCTHIO, 0e3 MpoOenoB, HEOOXOAUMbIE
MpaKTUYECKHEe HaBBIKM pabOThl € OCBOGHHBIM  MarepuajioM CcGOPMHpPOBAHBI, BCE
MPEeyCMOTPEHHBIE MPOrpaMMOil 00y4deHHs y4eOHBbIe 3aJaHUS BBIOJHEHBI, Ka4ecTBO HX
BBITIOJTHEHHS OIICHEHO YUCJIOM 0ajlIoB, OJIM3KUM K MakcuMaabHOMY. OOy4aromuicst MOJTHOCTHIO
YCBOMJI TPOTpaMMHBIA MaTepuan. [J1y0OKO 3HaeT M CaMOCTOATEIBHO H3lIaraeT CcoJepiKaHue
BOIIPOCOB, a TAK)KE 3HAET OCHOBHYIO U JIOMOJIHUTEIBHYIO JIUTEpaTypy Mo TeMe. OTBET MOCTPOEH
Ha YPOBHE CaMOCTOSITEIILHOTO MBIIIUICHHMS], 3HaHHS BOIPOCA U BCEil TeMbl. MaTepuan u3naraercs
JIOTUYECKH TIOCJIEIOBATEIFHO W TOJHO, C JJIEMEHTAaMH TBOPYECKOTO MBIIUICHUS. YMeeT
CaMOCTOSITENILHO JIeNaTh 0OIINE BBIBOIBI.

om 74 00 89 6annoe — 3aumeno

Teoperuueckoe cojepkaHue Kypca OCBOEHO TMOJHOCThIO, 0e3 MpoOenoB, HEKOTOpPHIE
MPaKTUYECKHE HABBIKA pa0dOTHl ¢ OCBOEHHBIM MaTepuaioM C(HOPMHPOBAHBI HEJOCTATOYHO, BCE
NPEeIyCMOTPEHHBIE MporpaMMoi oOydeHuss yueOHbIE 3aJaHUs BBINOJHEHBI, KadeCTBO
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BBIMIOJTHEHUS] HA OJIHOTO M3 HUX HE OLEHEHO MUHUMAIBHBIM YHCIOM OaljIoB, HEKOTOPHIE BUIbI
3a/laHuil BBHITIOJTHEHBI ¢ omuOKaMu. OOyJarommuiicss MpOSBUI TBEPJO€ 3HAHHE MPOTPAMMHOIO
Marepualia ¥ cCaMOCTOSITEIbHOCTh MbILJIEHU. [loka3an 3HaHWe NPeTyCMOTPEHHON POrpaMMOi
nuteparypsbl. [IpogeMoHCTpUpOBan yMEHUE MPUMEHATh CBOM 3HAHUS K aHAJIU3y COBPEMEHHOMU
neiictButenbHocTU. [lokazanm ymeHHe BbIIEIUTH TJIABHOE, JAeNaTh BBIBOJBI M 000OIIEHUS.
Bo3MoxHBI TPOOEITBI B YCBOCHHH BTOPOCTETICHHBIX BOITPOCOB.

om 60 0o 73 6annoe — 3aumeno

Teopernueckoe coaep:kaHue Kypca OCBOEHO YAaCTHYHO, HEKOTOpBIE MPAaKTHUUYECKHE
HaBbIKM pabOThl He CGHOPMUPOBAHBI, MHOTHE MPEAYCMOTPEHHBbIE MPOTrpaMMON OO0y4YEHUS
yueOHbIC 3aJlaHUsl HE BBIMOJHEHBI, MO0 KAYeCTBO BBIMIOJHEHUS HEKOTOPHIX M3 HUX OIICHEHO
YHUCIIOM 0auioB, OJNM3KUM K MUHUMaibHOMY. OOydaromuics yCBOWJ JIMIIb OCHOBHYIO YacTh
MpPOrpaMMHOTO MaTepuana, B OO0IIeM 3HAaKOM C pPEKOMEHJOBaHHOW maureparypoi. OTBeT
0o0yJaromierocss CTpOMTCS Ha YPOBHE DPENPOJYKTUBHOTO MBIIUICHUS C HAPYIIEHHUEM JIOTMKHU
U3JIOKEHUST MaTepuayia. VICHBIThIBACT 3HAYUTENbHBIC 3aTPYAHEHUS B MPUMEHEHUU 3HAHUN K
aHaJIM3y COBPEMEHHOW JeicTBUTENbHOCTH. OOydJaronuiics HE yMeeT OTBETUTh Ha
JIOTIOJTHUTEJILHBIE BOIIPOCHI, CBSI3aHHBIE C MAaTEPUAJIOM OTBETA.

Mmenee 60 6annoe — nezaumeno

Teopernueckoe coiep)aHUEe Kypca OCBOCHO YaCTHYHO, HEOOXOJUMBIC MPAKTUYCCKUE
HABBIKU HE c(hOPMHUPOBaHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX IPOrpaMMOil 00ydeHus: y4eOHbIX
3a/1aHuil He BbIMOJIHEHO. OOydJaronuiicss He 3HAeT OCHOBHOTO COJIEpPKaHUSI PEKOMEHJIOBAHHOU
JUTEpPaTyphl, AOMYCKAET CYIIECTBEHHbIE OMIMOKH B OCBEIICHHH IOCTAaBJICHHBIX BompocoB. He
MOJKET YBSI3bIBATh MaTEPHAJ C COBPEMEHHOCTBIO.

7.5. KoHTpoJibHBbIE BONPOCHI U MPaKTHUYECKHUE 3aJaHMs JJIs1 PyOesKHbIX KOHTPOJIei
(KOHTPOJISI YPOBHSI OCBOCHHUSI 00YYAKIIMMHCH KOMIIETEHIHIT), KOHTPOJIbHbIE BONPOCHI M
NPAaKTUYeCKHe 3aJaHuA JJisl NPOBedeHUs] NMPOMEKYTOUYHON aTTeCTAIMM OMNpe/eieHbl B
@DoH/Ie OLEHOYHBIX CpPeICTB MO Y4YeOHOH AUCHMILIMHE «YIpaBileHHEe NEepPCOHAJIOM B
TYPUCTCKOMH IeSITeJIbHOCTH.

8. IlepeyeHb OCHOBHOI W JOMOJHMTEJbLHOH y4eOHOH JHMTEPATypbl, HEOOXOAUMOI
AJIS1 OCBOCHHS THCHHUIINHBI

OcHoBHasi iMTEpaTypa
1. Cornukos, H. 3. TexHoj0ruu ymnpasjieHus IEPCOHAIOM B OpraHusanuu : mpaktukym / H. 3.

CoraukoB. — HoBocubupck : HoBOCHOMpCKHII TIOCYJapCTBEHHBIH YHUBEPCUTET JKOHOMHUKH H
ynpasnennss «HUHX», 2022. — 186 c. — ISBN 978-5-7014-1043-3. — Tekcrt : 31eKTpOHHBIH //
Hudposoit o0pa3oBaTenbHBII pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126992.html

2. Enxun, C. E. Ynpasienue mepcoHasoM opranuzaiud. Teopus yIpaBieHHUs 4YeOBEYECKUM
pasButueM : yuebnoe nocodue aiist CI1O / C. E. Enkun. — Caparos : [IpodobpazoBanue, 2021. — 242 c.
— ISBN 978-5-4488-0951-4. — Texkcr : anextponnbiii // Ludposoit odpasoBarenbhblii pecypc PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/100164.html

3. Heitneka, A. B. Ympasienue nmepcoHaaoM OpraHU3alMK: YIeOHUK i OakaaaBpoB /
A. B. [etinexka. — 2-¢ u3a. — Mocksa: JlamkoB u K, 2020. — 288 c¢. — ISBN 978-5-394-
03459-6. — Texkcr: anexTponHsbIi // L{ludposoii oopazoBarenpHbIN pecypc IPR SMART: [caiir].
— URL.: https://www.iprbookshop.ru/111017.html.

4. Ctparernueckoe yrpaBieHHE MepcoHaioM : yuyebHoe nocobue / . H. Anekcanapos,
A. H. Bypmuctpos, B. B. Bunbsken [u ap.] ; non pegakumeit O. B. Kanununoir. — CaHkT-
[TerepOypr : Cankt-IlerepOyprckuii monutexaundeckuii yausepeuret [lerpa Benuxkoro, 2021, —
166 c. — ISBN 978-5-7422-7358-5. — TekcT : anexkrponnslii // Lludposoit oOpazoBaTenbHbII
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/116151.html
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5. benukosa, U. I1. Ynpasnenne nepconanom : yaeobnoe nocodue / U. I1. benukosa. —
Crasponons : AI'PYC, 2021. — 63 ¢. — Tekcr : snekTpoHHbIi // LludpoBoit 00pa3oBaTenbHbIi
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/121753.html

JlonosiHuTeILHAS JINTEPaTypa:
1. Cemenoga, B. B. Ynpasienue nepconaaoM: HHHOBAIIMOHHbBIE TeXHOJOTUU. [IpakTukym

: yueObHOoe ocobue mis 6akanaBpoB / B. B. Cemenona, . C. Komens, B. B. Ma3yp. — 3-¢ u3.
— Mockaa : lamkoB u K, 2021. — 82 ¢. — ISBN 978-5-394-04408-3. — TekcT : 3MeKTPOHHBIHI
/" lwudposori  obOpazoBarenbHblii  pecypc IPR SMART : [caiit] — URL:

https://www.iprbookshop.ru/107831.html

2. Macanosa, 0. A. IlHHOBaIlMOHHBIC TEXHOJIOTHU YIPABICHHS IIEPCOHAIIOM : yueOHOe
nocobue / FO. A. Macanoa. — Mocksa : At [Iu Ap Memua, 2021. — 323 c. — ISBN 978-5-
4497-1161-8. — Tekcr : snexkrponHbii // [{udpoBoii o6pazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/108225.html

HNuTepHeT-pecypcenl

1. bubnuoreka rymanutapubix Hayk. — URL: http://www.gumer.info/

2. bubimoreka y4yeOHON W Hay4HO# ymtepatypbl. Pycckuii ['ymanurtapubiii MHTEpHET
VYuusepcurer. — URL: WWW.I:U.RU.

3. Mudopmannonnas cucrema «Ilepsoiii kagposuk». — URL: http://1kadrovik.ru/.

4. Kanpossiii noprait. — URL: https://www.pro-personal.ru/.

5. Caiit no kagpoBomy aenonpousBojactBy. — URL: https://www.kadrovik-praktik.ru/.

6. YHuBepcuTeTcKas 3JIEKTPOHHAS oubamoTeka In Folio. - URL:
http://infolio.asf.ru/index.asp

7. D1EKTPOHHO-OMOIMOTEUHAS cucrema «9BbC IPRBooks». — URL:
http://www.iprbookshop.ru.

8. DIleKTpOHHO-OUOIHOTEUHAS CUCTEMa  HW3/1aTelbCTBA «Jlauby. - URL:

http://e.lanbook.com.
9. MeToauyeckne yKa3aHus 1 00yYAHOIIUXCS 10 OCBOCHHIO JUCIUIIIMHBI

[Tocne uTeHuss BBOAHOW JIEKIUH MO y4eOHOW AMCHUILTHHE «YTpaBleHUE MEPCOHAIOM B
TYPUCTCKOM J1eATeNbHOCTHY MpenoaaBaTesb 00s3aH 03HAKOMUTh 00y4arOIINXCS:

— C TEMaMHU JIEKIIMM U METOAUKON UX KOHCIIEKTUPOBAHUS;

— MJITaHAMU TTPAKTUYECKHUX 3aHATHH U METOJIMKOU UX TIPOBEICHNUS,

— C BOMPOCAMHU IS CAMOCTOSITEIHbHON PabOThl M1 METOJAMKOM KOHTPOJIS 32 UX U3YUEHUEM;

— C BOIIPOCAMHU, KPUTEPUSIMHU CAAYU 3a4€Ta U METOJUKOM €ro MpOBEIECHUSI.

[lepen mpoBeaeHNEM OYEPEIHOTO MPAKTUYECKOTO 3aHATHSI 00yUaromuiics 00s13aH:

— orTpa0oTaTh B KOHCIEKTE BCE BONPOCHI K JaHHOMY 3aHATHI0O B 00beMe,
o0ecrnevnBaroIIeM YeTKUE, SICHbIE U KOHKPETHBIE (C MPUMEPaMU) OTBETHI,

— oTpaboTarh (KOHCIIEKTUBHO) MO JAHHOW TEME BOMPOCHI, OTHECEHHBIE K M3y9aeMbIM
CaMOCTOSITENIBHO.

J1J14 BBITIOJTHEHU S TIOCTABJICHHBIX 33/1a4 00y4aroIuics:

— OCYIIECTBIISIET MOAOOp HEOOXOAMMON y4eOHOW, HAy4YHOH, Y4eOHO-METOIUYECKOU
JUTEPATYPHI U TIEPBOUCTOUYHHUKOB;

— MPOYHUTHIBAET U AHATM3UPYET OTOOPAHHYIO JUTEPATYPy MO KAXKIOMY BOIIPOCY, a 3aTeM
COCTaBJISIET KOHCIIEKT UJIU TE3UChI OTBETA.

Yca0BUSIMH 1Sl YCIIEITHOM CAMOCTOATEJIbHOMH Pa0doThI SIBJISIIOTCS:

1. LleneycTpemMIeHHOCTh U CO3HATENbHAS AKTUBHOCTD:

a) OCO3HaHHas TMOCTAaHOBKA IEJH, KOHKPETH3allMsl CBOMX 3a7ad Ha CaMOCTOSTEIbHYIO
pabory;

0) BbIOOD crioco0a IeHCTBUM, CPEICTB;

B) BOJICBBIC YCHIIHS;
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T') aHAJIU3 CJIEJJAaHHOTO, TOCTAaHOBKA HOBBIX 33/1a4.
2. CucTeMaTuyHOCTh U IJIAHOMEPHOCTb.

@opMBbI U METO/IbI U3yYeHUs] U KOHCIIEKTHPOBAHUS JIUTEPATYPbI

B pabote Hax nmuTepaTypoii MOXKHO BBIJICIUTH 3 dTara:

1. O3HaKOMUTENBHBIN, B XOA€ KOTOPOTO BBl 3HAKOMHUTECh C KaTajoroM OHOIMOTEKH,
JienaeTe BBIOOPKY K TeMe, 3aKa3bIBaeTe JUTEparypy B Oubaumorexe (yd4eOHHKH, y4deOHBIC
nocooOwus, pa3paboTKH TeM IIJIAaHOB, IEPBOUCTOYHUKH U T.1I.)

2. DTtan 4TeHus JUTepaTyphl.

K uTenuro ectb onpeseeHHbIe TpeOOBaHUS:

1) cucTeMaTHYHOCTH YTEHUS, T.€. UNTATh HE OT pa3a K pasy, a eXKEeJIHEBHO, )KeJIaTeIbHO C
3aMKUCSIMH B TETPAISIX M CO CBOMMHU UTOTOBBIMHU BBIBOJIAMU (PE3IOME).

2) OCMBICTIEHHOCTD YTE€HHUS, T.€. HAJ0 OBJIAJICBAaTh MOHATUIHHBIM allIapaToOM.

3. DOran BegeHne pabounx 3amuceil.

a) HeoOXOJMMO BECTH KOHCIIEKT IMPOYUTAHHOIO MaTepuaia, BBIIOJIHATH 3aJaHUs B
pabodei TeTpaau Il CaMOCTOSTEIIFHON PabOThI, B KOTOPBIX JIeNIaTh BHIMMCKU K ONPEICICHHBIM
TeMawm;

0) OCHOBHBIMU (hOpMaMH 3aMKCEil MPOUYNTAHHOTO MaTepraia MOTYT OBbITh: IIJIaH, TE3UCHI,
KOHCIIEKT.

I. CocraBnenue miaaHa MPOYUTAHHOTO. 3anmuch B (GOpME MJIaHA O3HAYAET MEPEUUCIICHUE
TJIaBHBIX BOINPOCOB. B pe3ynpTaTe moiydaercs, kak Obl cxkaTas cxema M3yuyaeMoro marepuala.
Heckonbko WHa4Ye BBITISAIUT pa3BepHYTHIN MiaH. Ero HazHaueHHWE HE TOJBKO 3aMKCUPOBATH
[JIaBHOE B TEKCTE, HO M JaTh HeoOXoIuMoe 0O0OCHOBaHHUE 3TOH MbICHH, (IIUGPOBLIE NaHHBIE,
WHTEPECHbIC BBIpaKeHUs, (akTel). [IpudemM BOMPOCH IUTAHA MOXHO H3JIOKHTh U CBOUMH
CJIOBaMH, U CJIOBaMH aBTODA.

II. Becbma 1LEHHBIM BHAOM 3allUCH HIPU YTEHUM SIBISIOTCS TE3UCHl (OCHOBHBIE
MOJIOKEHHUSA, YTBEpXKIEHUs OT rpedeckoro «Teas» — yrBepxknar). Te3ucol COCTaBISAIOT
MIPOMEKYTOYHOE TOJIOKCHHE MEXKIY TJIAHOM M KOHCIEKTOM. B HUX KpaTKO JaeTcsi OCHOBHOE
conepkanue kHUTU. [lepen Tem, Kak 3amMChIBaTh TE3MCHI, TPOYUTAHHBIN TEKCT pa3leNsioT Ha
HEOOJIbIIINE YaCTH — pa3fienbl, naparpadsl Win ke ad3aibl B COOTBETCTBUU C IUIAHOM U 3aTEM
GbOopMYyIUPYIOT CYIIHOCTh MPOYUTAHHOTO CBOMMH CIIOBAaMH, Kak Obl OTBeYas Ha BOIMPOC: UTO
UMEHHO 37IeCh YTBEP)KJAeT, 3allhIaeT aBTop. Te3WChl MO3BOJIAIOT B KpaTKoW (hopMme 3ammcarb
0000111eHNEe U BBIBOJIBI O MPOYUTAHHOM. T€3UChl Ha3bIBAIOTCS MPOCTBHIMHU, €CIIU BBITHCAHHBIC
MBICTTI HUYEM HE TMOATBEPXKITAOTCS WM CIIOKHBIMH, €CITH OHHM TOJKPEIUISIOTCS JIOBOJIAMHU,
apryMeHTaMHu.

CrnenmoBarenbHO, TIPH COCTABICHUH TE3MCOB HEOOXOAWMO TIIYOOKO MPOAYyMaTth, MOHSTH
coJlep’)KaHWEe KHHTH, CTaThbH, M T.M., YMETh BBIACTUTH OCHOBHBIC TOJOXKEHUS U KPAaTKO HX
chopmMyITUpOBAaTh.

[1l.  CocraBieHne KOHCHEKTa MPOYUTAHHOTO — OSTO HaumbojJee CIOXKHBIA U
COJIepKATEIbHBIA METOJ] 3allMChIBAHMS MPU padOTe C KHUTOW, TIOTOMY YTO OH OOBEIMHSET B
cebe Bce BHUIBI 3alMCH M BMECTE C TEM IMpeACTaBlsieT co00il Hedro Oonee IEeNbHOE U
cBoeoOpazHoe. KoHcmekT kHHTH (OT JIaT. «KOCHEKTYC» — 0030p) — OTO KparTkoe,
MOCIIEOBATEIbHOE H3JI0KEHHE OCHOBHOTO COJEp)KaHHE KHUTH, JICKIMH, 3aluCaHHOe B
MmocJieIoBaTeIbHOM (opMe, W OCBOOOXKICHHOE OT TOBTOpPEHHWH W T. A. B Toxe Bpems B
KOHCIIEKTE CJelyeT NPUBECTH, MOMUMO OCHOBHBIX MBICJIECH aBTOpa, BBIMMCKH W IUTATHI,
MOJITBEPIKIAIONITNE OCHOBHBIC TOJIOXKCHHSI W BBIBOJBI, BBITEKAIOIINE W3 KHHUTH. HEKOTOpHIM,
HAYMHAIOIINUM paboTaTh ¢ KHUTOM, KAKETCs, 9YTO Ha KOHCIIEKTUPOBAHKE YXOIUT MHOTO BPEMEHH.
OnHako HYXHO TOHATh, YTO TBOPYECKHE 3allMCH B BHJIE KOHCIIEKTa, JKOHOMST BpeMms,
CIOCOOCTBYIOT TIYOOKOMY M3YYEHHIO Marepuana. Tpedyemoe Uisi KOHCIEKTUPOBAHUS BpeMs
OyIeT HEYKIIOHHO YMEHBIIAThCS TI0 Mepe MPHOOPETEeHUsS HABBIKOB UYTEHUS W KpPaTKOTO
U3TI0KEHUS IPOYUTAHHOTO.
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IleHHOCTP KOHCIIEKTa NOBBINIAECTCA, KOIZAa B HEM COICPKUTCS HE TOJIBKO KPATKHM
nepecKa3 IMPOU3BENEHHs, HO U COOCTBEHHBIE MBICIH, KOTJAa KOHCIEKT SBISETCSA IJI0JJOM
pa3ayMuii ero cocraBuTeNs (KENaTeNbHO J1€J1aTh BBIXOJ HA COBPEMEHHOCTB).

Metoauka 3anucen:

1. 3anuceiBaTh CleqyeT caMoe IJIaBHOE U IO BO3MOXKHOCTH Haubojee KpaTko (3aruch
JIOJKHA OBITH C)KaTa M JJAKOHUYHA).

2. HaunHatb 3anuch HaJo C THIATENbHO POBEPEHHBIX OMOIMOrpaduueckux 1aHHbIX:

* (haMuIIKsL ¥ MHUIHAIIBI aBTOPOB,

* Ha3BaHUE KHUTU WJIU CTaThH (IIOJHOE),

* MECTO Y I'OJl U3/1aHHUs, U31ATEIBCTBO U T. .

* HOMEpA )KypHaJla WIX BBIIIYCKa,

* KPaTKUM UCTOPUYECKUI OYEPK BPEMEHHU HAIIMCAHWS KHUTHU U T. [I.

3. B Terpansx peKOMEHAYETCsl OCTaBJIATh LIMPOKUE IOJS U MOCIEAYIOIUX BCTaBOK,
JOTIOJTHEHUH, 3aITNCeii CBOMX MBICIICH.

4. 3anucu JOJDKHBI AEJIaThCS TOIBKO I1OCIIE OKOHYAHUS YTEHUS JAHHOTO UCTOYHMKA.

HNurepakTuBHbIe (opMbI 00y4eHusi. YIelIbHBIH BEC 3aHATUIH, NPOBOJAUMBIX B
UHTEpPaKTUBHBIX (opmax, ompexpensercs IJaBHOM LEIb0 W 3ajadyaMM  I[IPOrpaMMBbl,
0COOEHHOCTBHIO KOHTMHIE€HTAa 00YyYalOIUXCS U COJEPKaHUEM KOHKPETHBIX JAMCLMIUIMH, a TaKKe
tpeboBanusiMu OI'OC ¢ yuetom cneruduku OITOIL

K wMeromam WHTEpakTUBHOTO OOYYEHHS OTHOCATCS Te, KOTOpBIE CHOCOOCTBYIOT
BOBJICYEHUIO OOYyYaloIUMXcsd B AaKTUBHBIM @polecC MOJy4YeHUS U IepepaboTKU 3HAHMH,
HanmpuMep: «MO3roBoM IITypMm» (araka), TpeHHMHI, paboTa B TIpyIInax, MacTep-Kiace,
Ipe3eHTalMs, MPUIVIALIeHUe CHEelMAaINCTa, BBICTYIUIEHHE B pOJM OOydyalrollero, paspaboTka
IIPOEKTA, PELICHUE CUTYAI[MOHHBIX 3a/]a4.

K HHTEepakTHMBHBIM METOJAaM OTHOCATCS TAaKXe IPE3CHTAlUUd C MCIOJIb30BaHUEM
Pa3IUYHBIX BCIIOMOTaTENIbHBIX CPEJICTB: MHTEPAKTUBHOM JOCKH, PA3JAaTOUYHBIX MaTEpUasIoOB,
BUCOPUIBMOB, CIIaliI0B, MyJIbTUMEIUHHON PE3EHTAlUU U T.I1.

IIpenonaBanue M uM3yyeHMe [MCHMILVIMHBI INpeANoJjaraerT MCHOJIb30BaHHUe
CJIeAYIOIIUX BUAOB 00pa30BaTeJbHBIX TEXHOJIOTHI:

1. WudopmannonHsie o0pa3oBareibHble TEXHOJOTUU — OOyYye€HHE B AIIEKTPOHHOMN
o0Opa3oBaTeNbHONW cpelle C IeNbI0 paclIMpeHHs J0cTynma K oOpa3oBaTelbHBIM pecypcam
(TeopeTnyecku K HEOTPAaHMUYEHHOMY O0BEMY M CKOPOCTH JIOCTYIA), YBEJIWYEHHS] KOHTAKTHOTO
B3aMMOJIEMCTBHS € IPENOAABATEIEM, TOCTPOCHNS MHANBUAYAIbHBIX TPACKTOPUI NMOATOTOBKH U
00BEKTUBHOIO KOHTPOJII U MOHUTOPUHTA 3HAHUN 00y4aroIINXCsl.

2. Pabota B KOMaHJe — COBMECTHas JAEATEIbHOCTh OOYYAIOUIMXCA B TpyHme MoJ
PYKOBOJCTBOM JIMJEpa, HAIpaBICHHas Ha pelIeHHe OOWell 3agauu IyTeM TBOPUYECKOrO
CJIO’KEHUS PE3yJIbTaTOB MHIMBHUYaIbHON pabOThl WIEHOB KOMAH/bI C JIeICHUEM ITOJIHOMOYUHN U
OTBETCTBEHHOCTH.

3. Case-study — ananmM3 pealbHBIX MPOOJEMHBIX CHTyalldd, HMEBIIUX MECTO B
COOTBETCTBYIOIICH 00s1acTh TPO(PECCHOHATEHON NeATeTbHOCTH, W TOUCK BAPUAHTOB JIYYIIIUX
peLICHU.

4. Wrpa —poneBas uMHUTaUs OOydYalOIIMMHUCA pealbHOM mpodeccuoHaIbHOM
JeSITeILHOCTH C BBIITOJTHEHHEM (YHKIUH CIIEUATUCTOB Ha PA3JIMYHBIX pPabOYHMX MeCTax.

5. TIpobGnemHOe 00ydeHHWE — CTUMYJIUPOBAHHE OOYYAOIIMXCS K CaMOCTOATEILHOMY
nproOpeTeHuto 3HaHUN, HEOOXOJJUMBIX JJISl pEIIeHUs] KOHKPETHOMH MPOOIIEMBI.

6. KoHTekcTHOE O0y4YeHHME — MOTHBAIWS OOYYAIONIMXCS K YCBOSHHIO 3HAHUH IyTeM
BBISIBJICHUS CBSI3€M MEKy KOHKPETHBIM 3HAHUEM U €T0 IPUMEHEHUEM.

7. OOyueHue Ha OCHOBE OIBITa — aKTHBHU3aI[Usl [103HABATEIbHOW J€ATEIbHOCTH
00yyYaroIerocs 3a cyeT acCoLHUaIMK U COOCTBEHHOT'O OIBITA C IPEIMETOM H3yUEeHHUS.

8. MexaucuuIIMHaApHOEe 00ydeHUE — MCIOIb30BaHUE 3HAHUN U3 Pa3HBIX 00JacTel, HX
IPYNIMPOBKA U KOHLIEHTPALUs B KOHTEKCTE peIIaeMoil 3a1auu.
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9. Onmepexaromasi caMOCTOsITebHAsE pabdoTa — HM3y4eHHE OOYyJaroUUMHUCS HOBOTO
MaTrepuaa 10 €ro U3y4eHus B X0J1€ ayAUTOPHBIX 3aHATUH.

Meroanueckue ykazaHus sl 00y4aroUuXcsi 10 OCBOCHUIO JUCHHUILIUHBI TPEICTABICHbI
Takke B METOIUYECKUX PEKOMEHAAIMUAX 10 MPOBEACHUIO MPAKTUYECKUX 3aHATUH IO
JUCHUIUIMHE «YTPABIECHUE INEPCOHATIOM B TYPUCTCKOM IEATEIBHOCTH» M B METOIUYECKUX
PEKOMEHJIAIUAX TI0 CaMOCTOSITEIBbHOW paboTe MO IUCHUILINHE «YTIPaBIICHUE IMEPCOHAIIOM B
TYPUCTCKOU IEATEILHOCTI Y.

10. MartepuajJbHO-TEXHHYECKOE oOecriedeHHe, HeOOXO0AUMOe ISl OCYIIeCTBJICHUS
00pa30BaTeILHOIO MPoOIEecca MO JUCHUILINHE

[Ipy ocBOEHMM IUCHMIUIMHBI MCIONB3YIOTCS YYEOHBIE AyAUTOPUHU JJsI TPOBEICHHS
3aHATUNA JIGKIIMOHHOIO THUIIA, CEMHUHApCKOrO0 THUIMA, JMJI IPOBEACHHUS TIPYNIOBBIX U
WHAVBUAYAJIbHBIX KOHCYJIbTALUN, Ul MPOBEACHUSI TEKYLIETO KOHTPOJIS U IMPOMEXKYTOUHOM
aTTECTALIUN.

[lepeueHp OCHOBHOTO OOOPYZOBaHMS: CIEIUATU3UPOBAaHHAs ydeOHas Mebenb,
TEeXHUYECKHE CpeicTBa 00yUeHHUs, ydeOHO-HarJIsIIHbIe TOCOOusI.

[Tomemienust Uist caMOCTOSTENbHOM pabOThl OCHAIIEHbl KOMIBIOTEPHOM TEXHUKOW C
BO3MOYKHOCTBIO MOJKIIOUEHUsS K ceTu «MHTepHeT» M obecredeHrneM J0CTyla B 3JIEKTPOHHYIO
UH()OPMaAIIMOHHO-00Pa30BATEIBHYIO CPEly YHUBEPCHUTETA.

11. Mlepeyens MHPOPMALMOHHBIX TEXHOJIOTHii, HCIIOIb3yEeMbIX MPH OCYLIECTBJIEHHH
o0pa3oBaTeIbHOI0 mpouecca MO [JHCHMIUVIMHE, BKJIOYasi CHHCOK NPOrPaMMHOIO
obecnieyeHusi U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

JInueH3noHHoe MporpaMMHoe odecreyeHue:

1. Microsoft Windows 10

2. Microsoft Office 2010 (Word, Excel, PowerPoint)

3. Access 2013 Acdmc

CBo0oaHO-pacnpocTpaHsieMoe WM OecliiaTHOe IPOrpaMMHoe odecrieyeHue
. Microsoft Security Essentials

7-Zip

. Notepad++

. Adobe Acrobat Reader

. WinDjView

. Libreoffice (Writer, Calc, Impress, Draw, Math, Base)

. Scribus

. Moodle.

CnpaBo4yHbIe CHCTEMBI

1. CnpaBouno-nipaBoBas cucrema «[’APAHT»

2. Cucrema npoBepkH Ha 3auMcTBoBaHus «BKP-BY3»

3. KynsTypa. P®. TTopTan KyIbTYypHOTO HaCIIEaHs

4. Kynbrypa Poccun. MHpopManimoHHblii mopTain
DJIEeKTPOHHO-0MOJIMOTEYHbIE CUCTEMBbI:

— DNeKTpoHHO-0nbIMoTeuHas cucrtema uszaarenscrsa «JIAHDBy https://e.lanbook.com
— DnekTpoHHO-0ubaMoTeunas cuctema «9bC IPRsmarty» http://www.iprbookshop.ru

ONOUTAWN P

12. MarepuanbHo-TexHu4eckass 0a3a, pexkoMeHayemass Uil  aJanTanud
3JIEKTPOHHBIX M NE4YAaTHBIX 00pPa30BaTeJbHBIX PEeCYypcoB s O0y4alOIIMXCA M3 4HcIa
HHBAJIUI0B
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JUist MTHBAJIMAOB U JIML C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBBs (hOpMa MPOBEICHUS
3aHATUN TIO0 JUCUUIUIMHE YCTAaHABIMBAETCS OOpa30BaTEIbHON OpraHu3alMe ¢ y4eToM
0COOEHHOCTEH TCUXO(PHU3NUECKOTO Pa3BUTHS, WHAWBUIYAIBHBIX BO3MOXXHOCTEH M COCTOSHUS
3nopoBbsi. Ilpu ompenenenun (opmbl TpoBeAeHHs] 3aHATUH C  00y4aroIIMMCS-HUHBAIUIOM
06pa30BaTeHBHa$I opraHus3anusa AOOJDKHA YUYUTBIBATHL PCKOMCHAALIUMH, JAHHBIC IO PE3yJIbTaraM
MEIMKO-COIMAIbHON  DKCHEPTU3bI,  COIEpXKalUecs B  WHAUBUAYAIbHOH  Iporpamme
peadwIMTalli WHBAJIMIA, OTHOCHUTEIHHO PEKOMEHIOBAHHBIX YCIOBHHA M BHIOB Tpyna. llpm
HEOOXOAMMOCTU Uil OOy4yaromMXcs U3 4YHCla HWHBAIMIOB M JIUI C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37I0OPOBBSI CO3IAIOTCS CIEIUANBbHBIE paboune MecTa C Y4eTOM HapyIICHHBIX
GbyHKUMI U OTpaHUYEHUH KU3HEAEATEIIbHOCTH.
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